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O komnaHun KOHuUKoH BuaHec ConowHC

2 500+ NPOEKTOB KoHcynbTaHTOB pa3Horo npoguna B KoMaHae

400+ cobCTBEHHbIX peLleHnin
B Ba3se 3HaHui

250 000+ nonb3oBaTenen
B 200+ ropopax

6-e mecTo B Poccum no Bbipyyke

35 NeT NOAAEPXKM POCCUCKUX KOMMaHMIA oT yenyr UT-koHcanTuHra (pa3paboTka 1 cucTeMHas uHTerpaums)*

/HaﬂpaBﬂeHMf-l AEATEeJIbHOCTH \

+ Pa3zpaboTka ueneBbix apxuTekTyp, nporpamm MNT-TpaHcdopmauumn n conpoBoxaeHue B BbIbope NpoayKTos

* Peanusauus KpynHbix npoeKkToB B cpepe NT- n 6busHec-TpaHchopmauum

* Peanusauus pelieHnii Ha pa3nuyHbIX NnaTgopmax B cepe ynpasneHnss huHaHcaMm, NPOMBbILLIIEHHBIMW aKTUBaMMU, JTIOTMCTUKON, B104XEeTHbIM ynpaBneHnem 1 ap.
* Pa3paboTkn Ha OTKpbITbIX NnaTtdopmax, UMdpoBbIe peLLleHmns

* Ycnyrn 6U3Hec-KOHCYNbTUPOBaHUA

\_ /
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HanpaBneHm'-l nNeATeJIbHOCTH

'pynna komnaHnin KOHMKOH

-

N

~

Pa3paboTtka un
BHeApeHne
NHOPMALIMOHHbIX

CUCTEM
Peanusauusa KpynHbIx

npoekToB B chepe UT- n
6u3Hec-TpaHchopmauum
PaspaboTka LeneBbIx
apxuTekTyp, nporpamm NT-
TpaHcdopmaLmm
MynbTuBeHaOpHas
akcnepTtuza (20 +
BEHO0POB, BKNtovasa SAP,
1C, ®opcait, Directum u
Ap.)

ConpoBoxaeHne KnMeHToB
B BblboOpe
NpoAyKTOB/peLleHni
Pa3paboTkn Ha OTKpPbITbIX
nnaTtdopmax/ Lingpposble
pelueHus

-

-

~

BusHec-
KOHCYNbTUpOBaHue

J

BiogxeTHoe ynpasneHune

dunHaHcoBada
KoHconuaaumsa

NHTerpnpoBaHHoe
Ou3Hec-NnnaHMpoBaHue

YnpaBneHue norucTukomn
CBK
®opmuposanune OLLO

Cuctema KI13/
NpoeKTUpoBaHue
nawbopaos

4 )

ConpoBoxaeHune
NHAOPMALMOHHbIX
CUCTEM KJINEHTOB

4 )

AyTCopCuHr
G13Hec-npoLeccos
(BPO)

- J

* [MpodeccnoHansHoe
COMNpoBOXAEHNE
pelleHun Ha 6ase
npoayktos SAP

» [lpodeccuoHansHoe
COnpoBOXAEHNE
pelweHun Ha 6aze 1C

4 )

dunHaHcoBoOE U
Hanorosoe
KOHCYJIbTMpOBaHne

-

- BepeHuve
GyxranTepckoro yyeta
KINMEHTOB

* BepeHue pacueta
3apaboTHon Nnathbl
KIMEHTOB

+  KapgpoBoe
0enonpon3BoACTBO

* WHble ycnyru
NpOLLEeCCHOro
ayTcopcuHra

J

- J

ConpoBoxaegHue caenok
C Kanutanom

®urHaHcoBbIe
paccnegoBanus (Forensic)

OLeHKa cToMMOoCTHU

MpuBneyeHne
drHaHCcupoBaHus

Hanorosoe
KOHCYNbTMPOBaHMe Mo
NpPakTUYeCcKUm BOnpocam
TpaHcdepTHOE
LeHoobpazoBaHne
Hanorosas akcnepTtunsa
Hanorosasi meTogornorus

KoHcynbTupoBaHue no
BOMpPOCaM TaMOXEHHOro
3aKoHoAaTenbCeTBa

CTpyKTypupoBaHue caenok

-

Ayputopckue
ycnyru

~

-

O6nazaTenbHbIN ayauT
VHnunaTuBHbIA ayouT
Byxrantepckuii KOHCaNTUHT
MNepBoe npumeHeHne MCHO
MpumeHeHne MCPO
00LEecTBEHHOrO cekTopa
HesaBucumasi HBEHTapusauums
aKTUBOB

n 06a3aTenbCTB
ABTOMaTM3auua TpaHcdopMauum
1 KoHconuaauum

otyeTtHOCTM No MCPO
lMogroToBka u TpaHcopmaums
OyxranTepckon OTYETHOCTM
AKTyapHble pacyeThbl
[ONroCPOYHbIX 0683aTeNbCTB,
NEHCUOHHBIX U CTPaxXOBbIX
pe3epBoB

J
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MynbTuBEHOOPHAA aKCNepTu3a

MapTHep SAP ¢ 1996 ropa

SAP Silver Partner

300+ peanusoBaHHbIx ERP-npoekToB., B T.4. 30+ KOMNMEKCHbIX NporpamMmm TpaHcopmMaumnm
Camas TutynoBaHHasa poccunckas KomnaHusa B 4actu SAP-npoekToB, peann3oBaHHbiX B CIS n
EMEA

MapTHep Popcant ¢ 2021 ropa

YposeHb napTHepcTBa Gold

4 peanu3oBaHHbIX NPOEKTa, 2 COBCTBEHHbIX peLleHns

TOIl-3 napTHep No KONN4YeCcTBY CEPTUDULMPOBAHHBIX KOHCYSTbTAHTOB MO NPOAYKTY
®dopcant.brogxetTnposaHune

MapTtHep 1C ¢ 2022 ropa

1C:®paHyanzu

1C:KoHcanTtuHr: MapTHep no 6yxrantepckoMy KOHCaNTUHry
1C:KoHcanTuHr: lNapTHep No ynpaBrieHYeCKOMY KOHCaNTUHTY
1C: KOPIM: Kangupat B LleHTp KOMNeTeHuun

Ceptudpumkatsel CMK

ISO 9001:2015 CepTudumkat cCOOTBETCTBUA CUCTEME MEHEAXMEHTA KavyecTBa

FOCT P MCO 9001-2015 (ISO 9001:2015) CepTudmkaT COOTBETCTBUA CUCTEME MEHEAXMEHTA
KayecTBa Ha NpefocTaBfieHne KOMMSIEKCHbIX KOHCANTUHIOBbIX YCNyr B 0611actu yyeTta u
yrnpaBfieHusa NpeanpuaTMeM 3akasuuvka, ¢ nocrneayoLen aBTomaTusaumen Ha OCHOBe
nporpaMmmMHbIX NpoAyKToB pupmbl « 1C»

Hawu knoyeBbie NnapTHepbI

DIS

GROUP

SADd

(< Directum

HALMOHAABLHbIA
PACYETHbIA _
AEMO3UTAPUIA
TPYNNA MOCKOBCKAR BUPHKA

dopcanrT.
©/0balERP

A‘“.. KOPNOPALIUA
FanakTuka

5 ELMA

1
CHHEL
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Cepsucbl komnaHun KOHMKoH busHec ContoLlHC

PelleHns n npoayKThbl

dPunHaHChbI
U UHBECTULUUMN

Hanorosbln MOHUTOPUHT
AKTyannsaumsa peLieHus no

TLUO — 2024

NuTerpaumsa SAP 1 1C ¢ nepexonom Ha
apxutektypy 1C Central Finance

ApeHpa. MCPO 16, PCBY 25/18
YueT cneuogexabl u CU3

Pa3paboTtka 1 BHeapeHue KOMMNNeKCHbIX
CUCTEM VYrnpaBfeHusa KopnopaTuBHbIM
Ka3Hayeunctesom - TMS

YnpaBneHne 060pOTHbIM Kanutanom

PelwweHunsa knacca «KopnopaTuBHbIn
MJaTeXHbIN LW3»

[MporHo3mpoBaHmne JIMKBUAHOCTUN U
OEHEXHbIX MOTOKOB

BantoTHbIN KOHTPOJb

YnpasfieHue MHBECTULIMOHHOMN
OeAaTenbHOCTbIO

YnpasneHue gorosopamu n 300

JlorucTtuka
N MPOMbILLSIEHHbIE aKTUBbI

LndposBoe ynpasneHue
3aKynkamMmu 1 3anacamm

KOHTPOJib UCNOSTHEHUS AOrOBOPOB

MHTerpaumsa KoprnopaTuBHbIX
CUCTEM C rocy1apCTBEHHbIMU
MHdOopPMaLIMOHHBIMU CUCTEMAMU
TamoxeHHoe JeknapupoBaHue,
nmHTerpaumsa c Anbta ' T
ABTOMaTM3aLUMSA NPOLECCOB
OXpaHbl OKpYXalLlen cpeibl 1
oXpaHbl Tpyaa

[MnaHMpoBaHue cbbiTa,
Npou3BOACTBA U
TPaHCMOPTMPOBKN NPOAYKLMN
[MnaHupoBaHMe KanuTasbHbIX
PEMOHTOB NPOU3BOACTBEHHbIX
ob6bekTOB

MobunsHoe TOPO

Mo6bunbHbIV cKnag,

IaHHble
N aHanuTUKa

BbusHec-nnaHMpoBaHue n
OrooXxeTMpoBaHue
KoHconupaumsa
yrpaBneH4YecKomn

1 (bMHAHCOBOW OTYETHOCTU
AHanuTnyeckas oTYETHOCTb
Ha 6a3e KoprnopaTUBHOro
XpaHUNULa JaHHbIX

LleHTpann3oBaHHOE

XpaHunuiie
Npon3BOACTBEHHbLIX AAHHbIX

(PIMS)

LindopoBbie NpoayKThbl
U peLueHus

UniScape - cuctema npoBEpPKU
KOHTpareHToB

KaneHgapHoe nnaHnpoBaHue
TPaHCMOPTUPOBKU
HedTENPOAYKTOB C MOAYNEM
onTMMmn3aumm Ha ocHose W
Cucrtema obmMeHa coobLLLeHaAMH
1 opraHusaunu BUAEO 1 ayamo
KOH(epeHL-CBA3M
MexcucrtemHas LmMHa nepegaym
JaHHbIX

MnaTtdopma poboTrsaumm
yyeTHbIX onepaumin n 900

KOHCTPYKTOp AOrOBOPHON JOKYMEHTALM
YnpaBnenune 6usHec-npoLeccaMmm KoMnaHmum
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CepBucbl M0 YynpaBfieHUo MPOeKTaMu 1 NporpaMmmMamu NpoeKToB

/ CospnaHune cuctemMbl ynpasrneHus \

nporpaMmMamu 1 npoeKkTamm

OPUEHTMPOBAHHOMW OpraHM3aLMOHHOMN
CTPYKTYype

« PaspaboTka meTogonorun ynpaBneHns
+ 3anyck npoueccoB ynpasseHus

» ABTOMaTM3auus NPOEKTHOM paboThbl Ha
6a3e nnatdgopmsbl Directum

\

» [logrotoBka npennoxXeHnm rno NpPoOeKTHo-

/

/ AyauT cuctem ynpasneHus

nporpaMmMamu u npoekTamm

* AHanus cyLlecTBYOLMX MPOLECCOB
ynpaBreHus

* BbiaBneHne oCHOBHbIX I'IpO6.I'IeMHbIX 30H

* OnpepeneHve NoTeHUManbHbIX
HanpassieHWU NoBbILEHUA 3PHEKTUBHOCTH
3a cyeT BHegpeHUs/CoBEpPLUEHCTBOBAHNSA
MeTOO0B yrpaBneHuns

* dopmMupoBaHne AOPOXHOWN KapThbl
BHeJpeHWs/CoBEPLLUEHCTBOBAHNA METOA0B
ynpasneHus

\

AN

AyTCOPCUHT ynpaBneHus \

nporpaMmmamm U NpoeKTamm

AyTCOpPCUHI NpoLeccos/yHKUUN
BbinonHeHve dyHKUMI ynpasneHns
NPOEKTOM: aAMUHUCTPUPOBaHNE, KOHTPOSIb
NCNOJSTHEHMSA, yNpaBfieHne puckamu 1 T.4.

AyTCOPCUHI crneunanucToB

[MprBneyeHne B NPOEKTHYO KOMaHAy
3aKas4nka Halunx cneumanncTos C
TpebyemMbiMy HaBbiKaMn 1 KBanudmrkaumnen
(MeHepXxep npoekTa, creunanucTbl
NPOEKTHOro opuca, agMMHUCTPaTOpbI),
ynpasfieH1ne KOTOpbIMU OCYLLECTBNAETCA
3aKa34nkom

/
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AddhekTnBHOE YynpaBneHne KpynHbiM1 NporpaMmMmamMm 1 NpoeKTamm

Mbl npepnaraem

PerynsipHbIn MOHUTOPUHT X043 BbIMOSTHEHWUSI NPOEKTa MO BCEM
obnacrtam

A= KOHTpOrb LEeNnoCTHOCTU U YPOBHS peanu3auun TpeboBaHuii,
B TOM YMCIle B CPABHEHUM C IKCMNyaTUpPyeMbIM peLLEHNEM
(N
OueHKy pMCKOB BeeHMs NporpaMMbl/NpoeKkTa, puckos
HeOCTUXEeHNA pe3ynbTaTa; BbipaboTka KoMnsiekca MeponpuaTui
® MO UX YCTPaHEHUO/CHUXEHWIO BIINSIHUS

Mopaepxky cuctemMbl ynpasneHus NporpamMmon/npoeKkToMm:
lO. pa3paboTky/MoaundumKaumo npoueayp ynpasneHus, MOMOLLb B
@ YCTpaHeHUM «y3KUX MeCT», CTOPOHHUI apbuTpax no COPHbIM
BOrpocam u gp.

apXUTEeKTYpHbLIM BONpOCcaMm, BOpocam yrpaBfieHUsl MPOeKTOM,

Q dopmMupoBaHMe He3aBUCMMOM no3uuun no Beibopy MO,
a Takxe npobrnemam Ha CTOpPOHe 3aKa3uymka u noapsiAunka

MeToA0MorM4yecKkyo 1 KOHCYbTaTUBHYH NOAAEPXKKY
B NPOLieCCce peanu3almmn opraHM3aLoHHbIX U3MEHEHUN

MNouemy Hac BbIGUpaloT

° 3KcnepT|/|3a B yrnpaBJieHUN NMpoeKTamMun n onbIT I'IpaKTI/I‘-IeCKOI?'I
peann3aunn KpyrHbiX MPOEKTOB TpaHC(bOpMaLI,I/II/I, OTMEY€eHHbIX
MeXayHapoaHbiIMU Harpagamum

* MynbTuBEHAOPHbIV Noaxon, 6e3 nHTepeca K NPOABUXEHMIO KAKOro-nmbo
MO npu BLICOKOM YPOBHE apXUTEKTYPHOWN 3KCNEPTU3bI BO BCEX
Knto4eBbIX nnaTtgopmax

+ ObecneyeHne BeaeHUA NporpaMmbl/NpoeKTa No MeToaonornam
KpYNHEeNLWnX MMpPOBbIX BEHAOPOB, PEKOMEHAYEMOW ANA KPYMNHbIX
KOMMaHum

* HeponyuweHne HapyLeHWin LLeNTIOCTHOCTY peann3aumm B HOBOW cUCTeEMe
PYHKUNOHANBbHO-TEXHMYECKNX TPEOOBAHUIN N NOSABNEHUA «YMNPOLLEHUAY,
BeAyLUMX K CHUXEHUIO 3adheKTUBHOCTM UT-pelueHns B noanepxke
3aja4 ynpasreHus

* Hanuune 06BHEKTUBHON OLLEHKM TPETLEWN CTOPOHbI MO CMOPHbLIM BOMPOCaM

° Ap6VITpa)K MeXay npencraButesiaMm CDyHKLI,I/IOHaJ'IbHOFO 3aKa34unka
I'IpOGKTHOI7I KOMaH/Abl 3aKa34ynkKa n nogpdagynka
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OddheKTBHOE ynpaBrieHne NpoeKkTaMn U KoMaHaamu

A H H o
é Directum PI‘OjeCtS - poccuinckasa cuctema a1 npodeCccnoHarnbHOro yrnpasneHnsa npoektamm, codeTatrowasa Krnaccnyeckue (( Directum
N rmbkme noaxonbl C BO3MOXHOCTAMU yNpaBneHnst LOKYMEHTaMu, 3HaHMAMU 1 B1u3Hec-npoueccamm

Mbl npegnaraem

« CospaHue nNpoekTa C yKazaHueM yYaCTHUKOB U CPOKOB,
hopMMpoBaHMeE CTPYKTYPbI NanoK Ans NpOeKTHOM OKYMEHTaLumMn

*  [deTtanbHoe nnaHWpoBaHWeE 3TanoB 1 pecypcoB

*  @dukcupoBaHMe CPOKOB N 06A3aHHOCTEN NO 3afa4aM, KOHTPOSb UX
MCNOSTHEHUA

*  dopmMupoBaHME NPOEKTHbLIX JOKYMEHTOB MO LWAbMoHy

«  CornacoBaHue JOKYMEHTOB 1 paboT No NpeaHacTPOEHHbIM
MapLupyTam corflacoBaHus

*  BbICTpbIN NONCK NPOEKTHbLIX JOKYMEHTOB

*  PasrpaHunyeHue npaB [ocTyna K NPOEKTHOW AOKYyMEHTaLUun 1
KOH(MAeHUManbHoM nHopmaumm

+  ®dopmMunpoBaHue yBegOMIIEHUI NO 3Tanam NpoekTa

* BepeHuve 3apgay no NnpoekTy ¢ NoMoLbo agile-gocok

*  BepeHue 6a3bl 3HaHWI NO NPOEKTY

* MOHUTOPWHT NpOEKTa C MOMOLLbI BCTPOEHHbIX OTYETOB

O deKTbl

[MonHocTblo MnopToHe3asucumoe MO

BecnepebonHasa paboTa NPOEKTHOro MeHeAXMEHTa B YCIOBUAX yxoaa
3apybexHbIX BEHAOPOB

CokpalleHne CpoKoB NOArOTOBKM MPOEKTHbIX LOKYMEHTOB
[NoBbILEHWE NCNONMHUTENBLCKON ANCLUUNIINHBI

CHUXeHne pUCKOB OTKIMTOHEHUSA OT MNSIAHOBbIX CPOKOB

AddekTMBHOE pacnpeneneHne pecypcoB 1 oTCnexnBaHue 3arpy3ku
NCNONHUTENEN

Ob6ecneyeHne CTpYKTYypMpOBaHHOE XpaHeEHME NPOEKTHOMN
AOKYMeHTauuu

[Mpo3payHasn cuctema MOHUTOPUHIA U KOHTPOISA BbIMOSIHEHUSA NPOEKTa
Bbicokaa npon3BoauTeNbHOCTb U MaclUTabnupyemMoCTb pelleHuns: oo 25
TbIC OQHOBPEMEHHO paboTaoLwmx NoNbL30BaTENEN
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YTto Bbl nosny4yuTe no UToram rnpoekKTa

PeaynbTaTbl NpoeKkTa

10

PerynspHble MOHUTOPVHIOBbIE OTHYETHI O XO4Ee peanv3aunm
npoekTa no chopMUpPOBaHHOMY YeK-TUCTY

PekomeHgaumn 9KCrnepToB, HarnpasJieHHble HA Ka4eCTBEHHOE
BbIMNOJIHEHNE TMPOEKTa U obecneyeHune SCbeeKTI/IBHOFO
NCNOJSIb30BaHMS BO3SMOXHOCTEN BHeﬂpﬂeMOﬁ I'IJ'IaTCpOprI

3aKIo4eHuns no ¢YHKLI,I/IOH8J'IbeIM n opraHn3aunoOHHbIM
BOMpocam, Tpe6y+ou.u/|M aetasbHOro MHeHuA TpeTbeI7I CTOPOHDI

OuUEeHKKN pUCKOB C NpuopuTU3aumen n OLEHKON BANAHUS Ha
pesynbtaT

PaspaboTaHHble unn moandULMPoOBaHHbIE AOKYMEHTbI N0
yrnpaBreHnto NporpamMmmMon, NpoekTaMu, KoHUrypaumen peLLeHns

Bbiroap!

~

YnpaBneHue uenamm
N OXUAAHUSMM KITHOHEBbIX
Y4aCTHMKOB NpOorpaMmmbl

o
-~

LlenocTtHOCTb apXnTEKTYpPHOro
peLleHnsi, peanusaumsa TpeboBaHum
Ou3Heca, nosblLLIEHNE
adhdekTnBHocTM UT-peLueHna

/
~

4 N

KoHTponupyemas peanusaums
NnporpamMMbl NPOEKTOB, CHUXEHMUE
PUCKOB 1 oGecrneyeHne KayecTsa
MCMONHEHNA NPOEKTOB

(& /

- /
4 N

O eKkTMBHOE pa3peLleHne
BO3HMKALLMX OTKPbITbIX BONPOCOB
n npobnem

o /
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[MonHbIN LUMKN BHEApeHNA U ConpoBOXAeHUA peleHnA no HayioroeoMy MOHUTOPUHTY

Mbl npepnaraem

8

>,

=%

0

L %

®

Pa3paboTky MeToaonornm u MeToAosIormyeckoe ConpoBOXaeHNe
I
ConpoBoxaeHve B Bbibope oNTMMarnbHOro pelleHus: pa3paboTka

FOHunkoHa, pewenuns MTHNBL,, ELMA n gpyrux BeHaopos "

BHeIJ,peHI/Ie M conposoXxgeHne HanoroBoro MOHUTOPUHra 1

CUCTEM BHYTPEHHUX KOHTpOJ'IeI7I
[

MHTeraLI,VII-O C pa3J/in4HbIMMN CUCTEMAMU, B TOM 4Yncne n c

cucTeMamu 3NEKTPOHHOTO IOKyMEHToo60poTa
1l

Heobxoaumble nopaboTky AN NonyYeHUs AaHHbIX ANs BUTPUHBI,

cbopa aHanuTkn n obmeHa ¢ AVIC Hanor-3 .

YHuKanbHyo pa3paboTKy - 3KCTPaKTOp, KOTOPbIn obecneynBaeT

XpaHeHne 1 HeM3MEHHOCTb AaHHbIX, NO3BOSSAET KOHTPONMPOBaTh
[A0CTYN K MHOpMaLMmK 1 NTOrMpoBaTb UCTOPUIO B3aMMOAENCTBUS
BHYTPEHHUX 1 BHELLHMX Nofb30BaTenen ¢ CUCTeMON

11
ABTOPCKUI HaA30p, CONPOBOX/AEHME NoNb30oBaTenen u peLleHuin

Mouemy Hac BbIGUpaloT

YcnewHble BHeapeHusa ana TOM-100 poccuiickoro 6usHeca B pasnmyHbIX
oTpacnsix 3KOHOMUKK, NOATBEPXAEHHbIE OT3bIBaMU KITMEHTOB

MynbTUBEHAOPHbLIN MNOAXO0 U BbICOKMN YPOBEHb apXUTEKTYPHOW
3KCMNepTU3bl B KIKOYEBbIX NnaTtgopmax

OnbIT NPakTU4eCKOro NPUMEHeHUs NPOEKTHbIX METOA0NOrA
BeOyLUMX MUPOBbLIX BEHAOPOB

KomaHaa aKcnepToB C pearibHbIM OMbITOM peanv3auun peLleHui
AN HAaNoOroBOro MOHNMTOPUHra

OG6LUMPHBIN oNbIT paboTbl B KAYECTBE reHepanbHOro NoapaaYMKa

PelwweHne «nog Kro4v» Ans NCKITIYEHNA TEXHUYECKNX
N MeToa0J10r'M4YeCKmnx npo6neM

... B MpoLiecce aKcnyaTauum pelueHe AoKasaso CBOI0 3pefiocTb U YCTOWUYMBOCTb NpY MacLuTabrupoBaHMmn Ha
pa3nunyHble cdepbl AeATeNbHOCTH, @ TaKXe CMOCOBHOCTL K HEMPEPLIBHOMY PasBUTUIO C Y4ETOM U3MEHEHUS

3aKoHoAaTesN1bCTBa. ...

12

\/ [ KpynHenwunn B Mrupe npon3BoanTenb HUKENd 1 nannagus
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I'IpOBep,eHMe ANarHoCTukKun Ha npegmMmet roroBHOCTU KOMNaHuU
K y4yacCTtuio B HaJioroeomM MOHUTOPUHIe

IwnarHoctuka Bkno4yaet Bbl nony4yaete KOMMNAEKT pekomeHaauun* no

€ N N

*  Heobxogmmbim opaboTkam CyLLECTBYOLWNX OBU3HEC-NPOLLECCOB B
pa3pes3e Hanoros

* OUueHKy TeKyLLEero ypoBHs aBTOMaTu3aLmm y4eTa X03s1MCTBEHHbIX U

HanoroBbIX MPOLECCOB B pa3pe3€e HaNoroB 1 YPOBHA OpraHM3auum «  [opaboTke opraHndaumm CBK c yyetom TpeboBaHuimn ®HC (npukas
CBK ot 25.05.2021 N E[1-7-23/518@)

*  PekomeHpaumu No NOBbILIEHNIO YPOBHA aBTOMaTU3aLmm yyeTa * Pa3paboTke AOKYMEHTOB A8 BCTYNNEHNUS B HANIOrOBbIN
XO3ANCTBEHHbIX Y HANOroBbIX NPOLECCOB 1 opraHn3auun CBK gns MOHUTOPUHT

Lienein HanoroBoro MOHUTOPUHIa
*  Pa3paboTke BHyTPEHHUX OpraHM3aLUyoHHO-PacnopsaaAnTEeNbHbIX

«  PekomeHaauum no Bbibopy BapuaHTa MHpOpPMaLNOHHOIO AOKYMeHTOB no cpopmanusauumn CBK 1 ynpaeneHus puckamm

B3aumopencteusa c PHC -
*  /I3MeHeHMo opraHM3aumMoHHON CTPYKTYPbl UM OONONTHEHWUIO

CYLLECTBYHOLUMX CIYXEBHbIX MHCTPYKLMIA

< LN /

* Ha ocHoBaHumu pekomergaLmui B OT4ETE 10 ANarHOCTHKE 3aKa3YUK CMOXET CaMOCTOATEIbHO WITU C HALLIEV [TOMOLLbIO:
*  paspaborars @TT Ha [4opabOTKY CYLUECTBYIOLUNX MHGDOPMAELMNOHHBIX CUCTEM MPEANPUSTUN WU 3aKYITKY/BHELPEHHUE [OMOSTHUTEIbHOro 710
*  OLEHUTb CTOMMOCTb POEKTA /18 peanusaymm OTT
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

PesynbTaTbl NpoeKkTa
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PelweHune Ha 6a3ze yxe nmeromxcs nuueHsun n rNno

Moacnuctema 06paboTKM 3aNpoCcoB OT HANOroBbIX
WNHCNEeKTOPOB C OTYETOM O IENCTBUSX NONb30BaTeNen

Nuterpaumsa c AUC Hanor-3

KomMnnekT MeToaonorn4eckumx, pernaMmeHTHbIX N UHbIX
OOKYMEHTOB

Mopenu packpbITUS OTYETHOCTU C HAACTPOEHHbIMU
KOHTPOJSIbHbIMY COOTHOLLEHUAMM

AdhekTnBHAA poneBas Moaesb C MUHUMasbHbIM KONIMYECTBOM
ponen n KOHPMKTOB B peLleHmnm

Bbiroapl

e

CHuxeHue 3atpar
Ha Hanorosoe
agMVHUCTpPUpPOBaHue

o

/

~

CHUXeHne
HaNoroBbIX PUCKOB
JNa KOMnaHum

-

~

/

/

YMeHbLLEHNE CPOKOB
N YyMcna HanoroBbIX
NpoOBEpPOK

-

~

/

-

Bo3moxHoCTb
nosny4nTb
MOTUBUPOBAHHOE
MHEHue oT
HanoroBbIX OpraHoB

-

\

/

e

[NoBblWEHNE
NpPO3payHoOCTH
6usHec-npoLeccos
D151 HaNoroBbIX
OpraHos

o

-~

OTtcyTcTBME
WwTpadoB 1 NeHen

-

Bbl nonyyaeTe rubkuin n onepaTtMBHO BHEAPSAEMbI MHCTPYMEHT, KOTOPbIN NOKPbIBAET BCe 3aa4n PyHKLMOHaNa HaroroBoro MOHUTOpPUHra
CuctemMa no3BosisieT BbiIGUpaTb U KOMOGUHUPOBATL 3NEMEHTbI OT PasnnyHbIX NocTaBWMKOB MO 1 NCnonb3oBaTh YXe MMEHOLLYIOCS Y Bac MHAPACTPYKTypy
PellueHne NonHOCTbIO COOTBETCTBYET BCEM TpeboBaHMAM 3aKOHOAATENbCTBA M OrnepaTUBHO paclunpseTcs nog dann Hanorosoro ayamta SAF-T

....[MPOEKT NMO3BOSINI NONYYUTb 06 BHEKTUBHbIN ypoBeHb rOTOBHOCTU K Y4aCTUto B HarioroeoM MOHUTOPUHreE,
BbIABUTb NOTEHUMalIbHblE PUCKU N BO3MOXHbIE YCOBEPLUEHCTBOBAHUA CyLLI,eCTByIOLLI,eVI Ha npeanpuaTnmn CUCTemMbl

HanoroBoro y‘-IeTa/OT‘-IeTHOCTVI N CUCTEMbl BHYTPEHHErro KOHTPOJ1A MO OCHOBHbIM COCTaBJIAOLLUM...

14

\/ [ OavH 13 KpynHenwmnx Npon3BoanTENen KapToHa 1 Lenmnono3sl B Poccun
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AkTtyanbHoe peweHue no TLO c yyuetom HoBOBBeaeHuu 2024 roga

Mbl Nnpegnaraem

16

Moavndukaumio cyuiectBytowero dyHkumoHana TLLO Ha 6a3e SAP
B yactu HoBoBBeaeHu 2024 ropa. dopaboTaHHoe pelueHne TLIO
6ynet cootBeTCcTBOBaTh TpeboBaHnsam N 539-03 ot 27.11.2023 n
N 39-®3 ot 26.02.2024

OnbITHYO KOMaHAy MeTogonoros n NT-akcneptoB

MonHbIN unKn paboT OT BbIpabOTKN METOL0NOIMMK U ee
TpaHcdopmaumn B 3aaHne Ha peanu3auuio A4opaboTok Ao
noaaepXKn UTOroBoro peLueHns

Ananus Ttekyuwiero pewenunsa no TLUO n onpepeneHne GAP mexay
TeKyLlen KoHurypaumen u Lenesown

dopmupoBaHme nepeyHsi opaboToK 1 X NocneaoBaTeNbHOCTU

MoaTBepXxaeHne KOppeKTHOCTU peannsaumm no pesysibTatam

pabot

Peanusyembie n”amMeHeHuA

BepneHune koprnopaTuBHOro noprana KoMnaHum

MepguaHHoe 3HaveHne

BTopunyHbIE KOPPEKTUPOBKMU

HokymeHTauua no TLO

YBepomrneHue

BHeluHeTOproBble cAenku ¢ ToBapamv MMpOBOI BUPXEBOW TOProBMu
HoBble KpuTepun B3aMmMo3aBNUCUMOCTH

[loKyMeHTauua no MexayHapoaHbIM rpynnam KoMnaHum

KpuTepun KOHTpPONMpyeMbIX CAENOK

BesonacHble nHTepBasnbl NPOLEHTHbIX CTaBOK

MpepenbHbIn cpok Ha3HavyeHus TLLO npoBepok

Mcnonb3oBaHne nHopmauumn o BHyTPEHHUX COMOCTaBUMbIX CAENKax
Mcnonb3oBaHne 6upxXeBbiX KOTUPOBOK U AA@HHbIX MH(pOpMaLMOHHO-
LLEHOBbIX areHTCTB

Cpoku oencTeus cornaweHunin o LeHoobpasoBaHum
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Bbirogbl OT BHEApEHUS

CyLecTBEHHOE YXeCTO4YEeHNE OTBETCTBEHHOCTY

WTPA®DI
BblN1O

HAPYLWEHWE

17

40%,
HO He Huxe 30 000 py6nen

HokymeHTaumsa cnacert!

5 000 py6bnen

50 000 pybnen

100 000 py6neit

He 6bino oTaenbHom
OTBETCTBEHHOCTU

Heynnata (HenonHasa ynnaTa) Hanora rno
KOHTPOMMpPYEMbIM CAENKaM C MHOCTPaHHbIMM
KoHTpareHTamu (n. 1 cT. 129.3 HK P®)

Heynnarta (HenonHasa ynnata) Hanora no
KOHTPONNPYEMbIM CAENKaM C POCCUNCKUMM
KoHTpareHTamu (n. 2 cT. 129.3 HK P®)

HenpencraBneHne yBeAOMIIEHMS O KOHTPOMMPYEMbIX
caenkax, HepgoctoBepHOCTb (CT. 129.4 HK PO)

HenpencraBneHue yBegomnenus ob yyactumn B MK,
HepocToBepHOCTb (CT. 129.9 HK P®)

HenpeacraBneHue cTpaHOBOro OTYeETa,
HepocToBepHocTb (cT. 129.10 HK P®)

HenpepncraeneHue rnob6anbHOM UM HaUMOHaNbHOM
AokymeHTauum (n. 1-2 ct. 129.11 HK PO)

HenpeacrasneHne JOKYMEHTaLUMN NO OTAENbHON
rpynne caenok (n. 3 ct. 129.11 HK PO)

Henpepcrasnenune ceegeHun ns KOO (PO),
HepocToBepHoCTb (n. 4 cT. 129.11 HK P®)

WTPA®DI
CTAJO

100%,
HO He Huxe 500 000 py6nen.
HokymeHTaumsa HE cnacet!

40%, Ho He Hxe 30 000
py6nen.
HokymeHTaumsa cnacert!

100 000 py6neii

500 000 py6new

1 000 000 py6neit

500 000 py6neit

|
|
<
|
|

1 000 000 py6nen
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[MoaTanHaa Hepa3pywatowaa murpauma ¢ SAP Ha 1C

Mbl npepnaraem

[

il
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AnpobupoBaHHoe peLueHne no nepexony Ha apxutektypy 1C CFIN no:

®PurHaHCOBbLIM ornepauusam

*  YnpasneHvne oebutopckomn 3af0MMKEeHHOCTbIO
*  YnpaBneHvne BXOAALWMMN cHETaAMM

*  YnpaBneHne KOMaHAMPOBKaMm

*  YnpaBneHvne HeABUXUMOCTbHO

* [poueccbl OLIO

ynpaBneHmo Ka3Ha4yencTBOM U CbI/IHaHCOBbIMVI puckamum

* [naTexu n 6aHKOBCKNE KOMMYHMKALMM

* YnpaBneHve AeHEeXHbIMU CpeaCcTBaMU N NINKBUOHOCTbIO
*  YnpaBneHve A40ArOM U NHBECTULMNAMM

*  YnpaBneHue (oMHaHCOBbIMWN pUCKamMm

* YnpaBneHve TOBapHbIMU pyckamu

Unicon-cepBep pennvkaumm, peanu3oBaHHbIn Ha nnatdopme 1C nnu
Open Source, ¢ BO3MOXHOCTbIO 3arpy3ku AaHHbIX U3 BHELLHUX
peLeHuin

MpenMylLiecTBa HaLLEro peLleHus

CHMXeHne puckoB cepbe3HbIX (PMHAHCOBbLIX Npeobpa3oBaHnin B KPYMHbIX
KOMMNaHWAX NN XonguHrax

MocTeneHHoe hopMmpoBaHue nyna GusHec-NpoLeccoB, peann3oBaHHbIX
OAHOBPEMEHHO KaK B uctopmyecknx SAP-cuctemax, Tak n B
ueHTpanbHon 1C-cucteme, ¢ UCKIOYEHNEM ABOMHOIO BBOAA AAHHbIX 3a
cyet uHterpauumn mexay SAP n 1C

BusHec-npouecchl NnpogonXxutensHoe Bpemsa MoryT pabotatb
CaMOCTOSATENIbHO MK ObITb NPeABECTHUKaMU NOCNEeAYOLLEro
nofiHoMacLUTabHOro nepexoaa BCero yyeta U3 fokanbHON B
LueHTpanbHyto 1C-cuctemy, c octaBneHmem B SAP 613Hec-npoLeccos,
KOTopble HelenecoobpasHo nepeHocntb B 1C

& unicon




YTto Bbl nosny4yuTe no UToram rnpoekKTa

PesynbTaTbl NpoeKkTa

CoxpaHeHune uenocTHOCTH pelleHnn npu nepexoge ¢ SAP Ha 1C

CornacoBaHHas rnobanbHasi hMHaHCOBasi OTYETHOCTb B peXnme
peanbHOro BpEMEHU Mo pasnuyHbIM NoApa3aeneHnsaM n
cucTeMaM UCTOYHUKOB

= RECI)

CokpalueHne nsonauum n aybnnpoBaHns faHHbIX B pas3fnyHbIX
cuctemax 3a cyet uHterpauumn 1C FIN ¢ gpyrummn cuctemamm

20

Bbiroapl

a N

* BbIinonHeHue oTaenbHbIX 3apau nporpamMmmbl MMOPTO3aMeELLLeHNA

* YMeHbLUEeHMe 3aTpaT 3a CYET UCMONb30BaHNA COOCTBEHHbIX
crneumanncTos, T.K. nepeHoc 6usHec-npoueccos B 1C CFIN moxeTt
NPON3BOaUTBLCA B NEpPUOAbl X HAMMEHbLLIEN 3arpy3Kn B paMKax
[ONTOBPEMEHHOrO NyaHa

° COKpaLIJ,eHI/Ie PUCKOB: 6naronap;| NOBbILUEHHON TOYHOCTU AAHHbIX U
ynyylweHHOMY KOHTPOJIHO Ha, CbI/IHaHCOBbIMI/I onepaunamMmn CokpallarTcA
PUCKHn d)I/IHaHCOBbIX noTepb

* YnpouieHne cobnogeHunsa TpeboBaHMin 3aKOHOAATENbLCTBA:

\\perﬂaMeHTMpOBaHHaﬂ OTYETHOCTb MOXeT rotoButbca B 1C /
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YyeT apeHabl B COOTBETCTBUM C 3aKOHOAATENbCTBOM U crneuudunkon Ballero 6usHeca

Kakue 3aaum Bbl CMOXETE 3aKpbITb MNouyemy Hac BbiGUpaioT

=31 BeneHue peectpa uMmylLLlecTBa U 3eMeNbHbIX y4acTKOB

—=| * WcknouyeHne geonHoro BBoga uHdopmaumm 06 OC, obbekTte
— nmyuiecTtea, o6bekTe apeHabl
* OnTMMM3auma BeAEeHUSA peecTpa UMYLLLECTBA N 3eMEefbHbIX
y4acTKOB * BonbLUON ONbIT KOMMMIEKCHOrO NPOEKTUPOBAHMSA N MCNOJTb30BaHNSA
* YnpouieHue npouecca opMUpPOBaAHMA OTYETHOCTM NO peecTpy AAHHOW OYHKLMOHANBbHOCTN Y KIIMEHTOB Pa3fiM4yHOro YpOBHSA
UMYLLLECTBA U 3EMESTbHbIX Y4aCTKOB
* YckopeHue npoLecca BeaeHna ,oroBopos apeH bl * MynbTnBeHgopHas akcneptusa: pewenua SAP, 1C n apyrux BeH40pOB,
* YnpolieHune npouecca oTCnexuBaHns B3aMMOOTHOLLEHUI C cobcTBeHHasi pa3paboTka nop TpeboBaHMs 3aKa3unka C y4eTom
apeHgaTopom/apeHgogartenem cneundrkn poga oeaTtenbHoOCTU
— BepaeHue ooroeopoB apeHabl » Co6CTBEHHOE peLleHne C BO3MOXHOCTbIO pa3BuTusi u rmbkon agantauum
==| -+ CHuxeHue Tpyao3aTpaT Ha pacyeT CNpaBeasIMBOI CTONMOCTM noa TpeboBaHuA KNMeHTa
= akTMBa B opMe npaBa Nofb3oBaHMA/06a3aTenbLcTBa No
apeHe 1 YACTOW NHBECTULMN B apeHay + KomaHpa 3kCcnepToB C peasibHbIM OMbITOM peann3auumn peLleHmm
+ CHuXeHue TpygosaTtparT Ha BefleHue yyeTa apeHpl B
cooTBeTcTBUM C TpeboBaHusmu ®CEBY 25/2018, MCPO 16 n *  OOWupHbIN ONbIT paboTbl B Ka4ecTBe reHepasnibHOro noapaaynka
HK P®
« ApantupyeTcs nog TpeboBaHuA 3aKa34dnka
N\ Y4eT onepauuit no apeHae umyllectea (bY, MC®O, HY)
« ObecneyeHune rapaHTUPOBAHHOIO y4eTa 3aTpaT no apeHae npu

dopmMmpoBaHumn hakTnyeckom cebecTtonmMocTu
» ObecneveHue BbiNonHeHusa TpeboBaHMIM 3aKOHOAATENbCTBA
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PeLueHus no yyeTy apeHabl: BapuaHTbl ucnosnb3oBaHus MO

23

SAP RE-FX
«'Mbkoe ynpaBneHne HeaBWKUMOCTbIO»

HeobxoaumMo Hannyme cucTembl C
onpeneneHHbIMM MUHUManbHbIMU NapaMmeTpamMm
(Hanpumep, SAP ¢ KOMNOHEHTOM CUCTEMBI,
HauunHasa ¢ EA-FIN 617 SP12)

MpeumyiectBa

*  WHTterpaums c gpyrumum moaynsmm SAP: Fl
(PuHaHchl), FI-AA (YueT OC), CO
(KonTponnuHr), DMS/RCM (Lorosopa)

*  YyeT B HeckonbKkux ctaHpaptax: PCBY,
MC®O, HY

* HacTtponka feHeXHbIX MOTOKOB:
uKCpoBaHHbIE NepuoanvecKme nnaTexu,
nepeMeHHble pa3oBble NnaTexu,
CTaTUCTUYECKMe NepBoHayasbHble 3aTpaTbl

*  ABTOMaTMyeckue NpoBOAKM

*  Pa3srpaHn4eHus NOSIHOMOYUI

*  OTyeTHOCTb NO AOroBOpamM apeHabl

SADA

CobcTBeHHoe peleHne KOHMKoHa
Ha 6a3e SAP RE

MooxoauT KOMMaHUsM, CUCTEMbI KOTOPbIX HE
COOTBETCTBYIOT 3aBMEHHBIM MUHMMASbHbIM
TpeboBaHuAM. PelleHne ycTaHaBnuBaeTca Ha
OCHOBe uMmetoLeroca craporo mopynsa SAP RE

MpenmyLiecrtea

* BepeHwue peecTpa cCTaBOK AUCKOHTUPOBAHUSA

*  ABTOMaTmyeckui nogbop cTaBku
ANCKOHTMPOBAHUA B 3aBUCMMOCTM OT
yCrnoBui Aorosopa

«  JononHutenbHada nHterpaums RE ¢
moaynem SAP FSCM (Ka3Ha4yencTtso)

1C

YyeT apeHapl CO CTOPOHbI apeHaaTopa yaobHo
BeCTU ¢ ucnosibsosaHmem KNC 1C.

[lns BegeHmsa NonHOLEHHOro yyeTa ¢
NpPUMEHEHNEM ANCKOHTUPOBAHUA HEOOX0aUMO
oTpacnesoe peweHue «1C: YnpasneHue
HeaBWXUMOCTbIO 1 apeHaoin KOPIy,
pa3paboTaHHoe Ha 6a3e «1C:byxrantepun
KOPT1»

1

DUPMA ~IC*
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

PeaynbTaTbl NpoeKkTa
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PeecTp umyllecTBa u 3eMesbHbIX Y4aCTKOB

«  ABTOMaTMyeckoe co3aaHue 0GbEKTOB MMYLLECTBA Ha ocHoBaHun OC

+  BeneHue ckaH-KOMui aNMeKTPOHHbIX JOKYMEHTOB, CBA3aHHbIX C 06beKTaMu
UMYLLLEECTBA M JOroBOpaMm

«  ®dopMupoBaHMe peecTpa UMYLLECTBA U 3EMETbHbIX Y4acTKOB

«  ®dopMupoBaHME OTYETHOCTM MO PEECTPY UMYLLECTBA U 3EMESbHbIX YYaCcTKOB

[loroBopa apeHabl

*  ABTOMaTUYECKMIN pacyeT apeHaHbIX nnaTexen

*  ABTOMaTuyeckoe (popMupoBaHue rpacmka nnaTtexen No OroBopy apeHapl

*  CBA3b A0OroBOpPOB C apeHAyeMbIMU 06 beKTaMu

*  PopmMMpOBaHME BXOAALLMX N UCXOAALLMX CHETOB-(haKTyp B pa3pe3e 0ObEKTOB
apeHsbl

*  OTpaxeHune BCex NU3MEHEHNN YCITIOBUIN [,OrOBOPOB apeHbl

YyeTt onepauuit no apeHae umywiectsea (bY, MCPO, HY)

* [lpnmeHeHne cTaBkn AUCKOHTMPOBaHUSA AN aBTOMaTM4YeCcKoro pacyerta
CrpaBeAnMBON CTOMMOCTM aKTMBa B hopMe npaBa nosib30BaHnsi/oba3aTenbcTea
Nno apeHae U YNCTON NHBECTULUN B apeHay

*  ABTOMaTMYECKUIN pacyeT NpPOLIEHTOB MO 06A3aTeNbCTBY NO apeHAE U YNCTON
WHBECTULNN B apeHay

*  ABTOMaTn4deckoe hopmMuMpoBaHue rpauka nnartexemn rno rnoraweHuto
oba3aTenbCcTBa N0 apeHAe U YNCTON NHBECTULMN B apeHay

*  ABTOMaTtmyeckoe bopmMupoBaHue ByxranTepcknx 4OKYMEHTOB B COOTBETCTBUN C
TpeboBaHnamm ®CBY 25/2018, MCPO 16 n HK PP

Bbiroabl

YnpolleHne npouecca BeAeHus yueTa apeHapl

OnTMmn3aumsa cpokoB OPMUPOBAHUS U NpeaoCcTaBNeHUs
OTYETHOCTU MO y4eTy apeHpl

MoBblLLEHNE ONepaTMBHOCTU U TOYHOCTM yyeTa apeHabl C
TOYKU 3peHunsa hopMnpoBaHna cebecTonmMocTu u
pacyeToB C apeHaoaaTensamMu/apeHgaTopamm

YnpolleHre BeeHnsa yyeTa 1oroBopos B PeecTpe
MMYLLLECTBA C TOYKU 3pEeHUs BeleHNs B eAUHOIN CUcTeEME
yyeTa

EQvHbIM BBOL, AAHHbLIX B yY4ETHOM CUCTEME BHE
3aBucumocTy ot Buga yyeta (PCbY, MC®O, HK)
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Yyert cneuopexabl 1 CU3 B COOTBETCTBUM C aKTyanbHbIMU TpeboBaHMAMM

YTo MbI Npeanaraem

26

CKBO3HOW NpoLEecc OT HOPMUPOBAHUA 40 CMUCAHWSA B COOTBETCTBUN C
aKTyanbHbIMKN TPeOOBaHMAMM 3aKOHOAATENbLCTBA

PeweHune, aganTnpoBaHHOE Nog, KOHKPETHYI0 KOMMaHUI0
dopmupoBaHne TpeboBaHNN K CMEXHBIM CUCTEMaM M MOAYIIAM,
obecneyeHne nHTerpaunn ¢ ApyruMmmn KoprnopaTMBHbIMN CUCTEMaMMU
Mwurpaumuto AaHHbIX 1 0Oy4YeHne COTPYAHUNKOB

'Mbkoe BeageHMe HOPM Bblaun B pa3pese OpraHnM3aunoHHbIX e ANHNL,
OOMKHOCTEN N AONOSTHUTENBbHbBIX NPU3HAKOB

ABTOMaTM4eckoe hopMMpoBaHMNE NEPBUYHBIX JOKYMEHTOB MO y4eTy
cneuopaexapl u CA3

Bo3MOXHOCTb BeleHNs aHTPONOMETPUYECKNX JaHHbIX COTPYAHUKOB
ABTOMaTM3MpOBaHHLIN Noabop cneuogexabl n C3 Ha ocHoBaHUK
HOPM A58 (POPMUPOBaHUA BEOOMOCTU U NOCreayowen Bbigayun
ABTOMaTM4eckoe hopMmMpoBaHMe BEAOMOCTU Bblga4vn creuoaexnbl 1
CU3 (MB-7)

ABTOMaTMYECKOoe cnnucaHue BblaaHHom cneyoaexabl n CU3 no
OKOHYaHNN CPOKa HOCKM

MHTerpaums co cnpaBoYHMKaMu MaTepuanos, OOMKXHOCTEN,
OpraHM3auUMOHHbIX eauHNL,

OT4YeTHOCTb AJ151 KOHTPONA paHee BblaaHHOM crieyoaexabl u CUN3

Pe3yanaTb| NnpoeKkTa n Bbirogbl

* YMeHblUEeHMEe 3anacoB Ha cKnagax

« CokpallieHne BpeMeH Ha BbINOMHEHNE 3a[a4 N0 HOPMUPOBAHMIO, BblAaye U
yyeTy Anga cnegyowmx cnewmanmcTos:

o Bbyxrantep no y4yety MI13;

O COTPYAHWK, OTBETCTBEHHbIN 3a BeieHNE HOPM Bblauu;

O COTPYAHWK, OTBETCTBEHHbIV 33 BefeHMe NINYHbIX KapTOYeK Nno
cneuopexae n CU3;

O COTPYAHVWK CKnaga, OTBETCTBEHHbIN 3a Bblaady crneuonexabl n CU3;

O JIMHEWHbIN PyKOBOANUTESb, OTBETCTBEHHbIN 32 (dOpMUpPOBaHME
BEOMOCTM Bblaaun cneyoaexabl n CN3.

« OnepaTvBHOE BEEHNE N KOPPEKTUPOBKA HOPM Bblaauun
* NcknoveHne HeobXoAMMOCTN BEAEHMS NIMYHBbIX KApTOYeK B 6yMaxHOM
BMAE, BO3MOXHOCTb MX ONepaTMBHOIO aBTOMaTUYeCKoro (hoopMr1poBaHus

«no TpeboBaHUIO»

* Hanuune B cucteme Bcex AaHHbIX AN NOCEAYOLLEro ONepaTUBHOMO

NNaHMpOBaHUSA 3aKymna C y4eTOM HOPM BbiAaun
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KomMnisnieKkcHbIn noaxopa K ynpasJieHU0 KOprnopaTuBHbIM Ka3Ha4YencTesom

a TMS - Treasury Management System - cneuvnanunaupoBaHHbiin Knacc T-npoayKToB, npegHa3HayYeHHbIX ANs peLleHns akTyanbHbIX 3a4a4

o

KOprnopaTtunBHOIro Ka3Ha4yencrtea

Mbl npepnaraem

28

KomnnekcHbIn noaxon, 0XBaTbiBaloLMI BCE aCneKTbl
drHaHcoBOW AeATenbHOCTU Ha 6a3e eanHOro NpoayKTa unm
HECKOJTbKMX peLLeHnit

nepCOHaJ'II/IBI/IpOBaHHbIe peweHna, agantumpoBaHHbIE Mo
YHUKallbHblEe I'IOTpe6HOCTI/| N XapakKTepUCTKn KrnneHTa

MHTeraLLI/IFI cywecCTtByroLnx npoueccos 1 I/IHCbpaCprKTypr Cc
MWHUMaAlibHbIMU NepexoaHbiIM MNOTEPAMU U obecneyeHnem
NnJjaBHOINo BHeEAPEHUA

O6ecneveHne noaaepXxkKm n MmoaepHmn3aummn peeHna non
aKTyalJlbHble CTaHOapPTbl U Tpe6OBaHI/IFI PbIHKa

Hawu npenmyLuecTsa

° Fny60K|/|e 3HaAHNA U I'IpaKTI/I‘-IeCKI/II7I OnbIT BbIMOJIHEHUA NMPOEKTOB MO

yrnpasJieHno Ka3Ha4yencTBom

* KomaHga onbITHbIX KOHCYJIbTAQHTOB C 06LLII/IpHOl7| TEXHOSOINMYECKOMN U

BusHec-aKcnepTmM3omn

+ Pa3sButas napTHeEpCKaAa CeTb, obecneyunBatoLas OOCTYIN K nepeaoBbiM
MeToAO0J10IrMAM U Ny4LnM MNMpakKTUKam, a Takxxe BOSMOXHOCTb pealnin3aumnin

Ha OCHOBE MMMNOpPTOHEe3aBUcMMoro cteka npoayktos: 1C, FinAxio, Custom
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

Bbl nonyyaete

Q Cuctemy, obecneunBatoLLyo aBTOMaTM3aLMio OCHOBHbIX NPOLECCOoB
a Ka3Ha4euncTBa:

. YnpaBneHune NMMKBUAHOCTbLIO N NiaTeXxHasa no3vuns
. [MnaTexHbI npouecc

. NHTerpaums c 6aHkamm

. MopTdensb oMHAHCOBBLIX MIHCTPYMEHTOB

. BantoTHbIN KOHTPOSb

29

Bbiroawl

* [loBblweHne a(pPEKTUBHOCTN onepaLmii: YyCKOPEHUE NPOLLECCOB,
YMEHbLUEHNE BEPOATHOCTM OLLIMOOK, NOBLILLEHNE MPON3BOANTENBHOCTHU

« OnTuMM3auus ynpasneHus NMMKBUAHOCTbIO: 6onee TOUHbIN NPOrHo3
noTpebHOCTN B NMMKBUAHOCTU 1 3 heKTUBHOE yrpaBreHne AeHEeXHbIMU
NMoTOKaMM.

*  YnyJweHne Npo3payvyHOCTU U KOHTPOSs: 6onee nonHas u TouHas
NHopMaLmMa 0 PUHAHCOBBIX onepaumax

» CokpalleHne n3gepxek Ha BbINOSIHEHNE (PUHAHCOBbLIX (PYHKLMMN.
* YnydweHne KayectBa NpPUHATUA peLleHni

+ CobniogeHue TpeboBaHni perynmpoBaHus, MUHUMN3aLMa PUCKOB
HennaTexecnocobHoCTn n wrpadgos

* [oBblWwEeHNE KOHKYPEHTOCNOCOOHOCTH

& unicon






HuHamu4yeckoe AVNCKOHTUpOBaHUe - yrnpasJjieHune 060pOTHbIM Kanutasiom

InHamunyeckoe AnckoHTUpoBaHue ([[1) - 3T0 MHCTPYMEHT ynpaBneHnst 060pOoTHLIM KanuTanom, 3aKioyatoLMACA B COrnacoBaHny Mexay KoMnaHuen
1 NOCTaBLLMKOM YCJIOBUIA paHHEeN onnaTtbl CHETOB B 0OMeH Ha 6OHYC OT nocTaBLymMKa

3ayeM HyXeH UHCTpymeHT [0 Mbl npegnaraem

: A

Mcnonb3oBaHue nHctpymenToB [0 no3sonaeT gocturatb 3deKToB 06enm
CTOPOHaM CAEenKMu:

Y BecLloBHYO MHTErpaLmio C y4eTHOM CUCTEMON U CUCTEMOM
«  B3aUMOOTHOLLEHUI C NOCTaBLUMKaMU

o~
°
J

* MoKynaTenb peanuayeT 6oree BbICOKYI0, YeM CTaBKa Mo Aeno3uTy,

User-friendly nHtepdenc
AOXOAHOCTb NpU pasMeLLeHn BpEMEHHO CBOBOAHbBIX AEHEXHbIX CPEACTB

MWHMMM3aUMIO PYYHbIX Onepauu u asToMmaTusawmio

* MOCTaBLUMK nony4vaeT puHaHCMpoBaHMe 6e3 3a50roB 1 KOBEHAHT, NO . o
LU' y (b P B3anMogencTeBmn C NOCTaBLLIMKOM

6onee HN3KNM CTaBKaM U KOMUCCUAM

JNYHbIN KABUHET C OrPOMHbBIM MHAUBUAYANbHBIM HabopoMm

« B pe3ynbTate o6e CTOPOHbI AENST Mexay coboi Bbiroay, Kotopas B (DYHKLMOHANLHBIX BO3MOXHOCTEH!

06bl4HOWM cuTyaumm goctanachk 6bl 6aHKy unm akTopy

\ /

Cxema B3aumogencreusa ¢ nocraswmkamm npu [0/

& 0O

\ Peructpauusi Ha nnatcopme, nonyyeHne nNpeanoXxeHus ob yyactum B KOHKypce /‘;& nOCTaBLI.I,VIK 1
MokynaTens

I'Ipe,unoerme no 60Hycy
3&& MocraBwwk 2

Hanuuue orpaHuyeHHoi CornacoBaHne KOHKYPEHTHbIX MPEANOXEHUI NO GoHycy
o_0

T EEEEEEEEEEE— .
31 NUKBNMAHOCTH poBaHMe JOKYMEHTOB Mo paHHeli onnate. MonyyeHne paHHeil onnarbl s« [locraBuumk 3
J =




HnHamMunyeckoe AUCKOHTUPOBaHUE - 3P eKTbl OT BHeAPEHUA UHCTPYMEHTA

PGSYJ'I bTaTbl UCMNOJIb30BaHUA

|/” MoBblweHne 3¢hHEKTUBHOCTM NPU pasMeLLeHN BpEMEHHO
CcBOOOAHbIX IEHEXHbIX CPeACTB

" OkoHoMUA GloaXxeTa Ha CYMMY OUCKOHTa

¢ 3 [Mpamoe B3anmopencTeme Mexny KoMnaHmem n NocTaBLUKOM

f—-s. Bbicokasi CKOpOCTb NPUHATMA peLleHN U TMOKOe cornacoBaHue
e YCINOBUI cAenoK n ob6a3aTenscTs

Bbiroabl

/

CokpalleHne KpeanTopckomn
3a40MXEHHOCTU

(&

/

5bICTpaﬂ OKYMNnaemMoCTb NMpoeKTa
BHEAPEHUA

(&

4 N
B03MOXHOCTb nony4yaTb CKUAKK
3a CYeT paHHen onnartbl
3aJ0/MKEHHOCTH

o /

4 N
M3mMepnmMblini SKOHOMNYECKUI
3¢ peKT 3a cHET NOBbILLEHNSA
cKopocTu obopoTa kanutana

o /

..passutune ,D,,D, O3Ha4aeT BbIXOA Ha HOBbI YpOBEHb B3aMMOLENCTBMSA C PbIHKOM...
LOTOT NMNoAxoa A0oJ1XeH 3Ha4vYnTesribHO NOBLICUTb yCTOI7Il-II/IBOCTb Ou13Heca HallmX KOHTpPareHToB, ", Kak crnencrteue,
HaLlen KOMMNaHU. ,D"D, - 3TO VHUKarbHbIN npoAYKT, KOTOprVI BbIr0OAEH BCEM BOBJIEYEHHbLIM CTOPOHAM...

32

KpynHeWwmii B MUpe Npou3BOAUTENb HUKENA 1 nannaaus

N

& unicon






KoprnopaTuBHbIl MiiaTeXHbIN LLI03 - NpAMan UHTerpaums ¢ 6aHkamu

Mbl npegnaraem "M6Kue BapnaHTbl NOCTABKU peLueHus

= Mbl peanu3yem nogknioveHme K UT-cuctemam 6aHKOB Ha
OCHOBE NPSAMON UHTErpauumn aBymMmsi cnocobamm: Ba3zoBblin: ycTaHOBKA 1 KOHPUTYpUpPOBaHWE TUNOBOMO MHTErPaLMOHHOIO
KOHHeKTopa mexay nnatgopmon TpaH3ut 2.0 n pewweHnem SAP ERP (S/4).
» Host-to-host: rubkas paspaboTka c TOUKMN 3peHns peanmsauun PurKCcUpoBaHHbIE CPOKU, (PUKCUPOBAHHASA CTOUMOCTb
NHTEepgenca ¢ 6aHKOM 1 B YacTW BHEAPEHUSA MHTEMPALMOHHbIX
BbI30BOB Ha CTOpoHe ERP-cuctembl 3aka3yvka PaclumpeHHblii: KoMnnekc AoNoNHUTENbHbIX pa3paboTok, BKIoYas
peanu3aumio HecTaHAapTHLIX UHTEPENCOB, OTYETHOCTU, KOHTPOSIbHbIX
* MynbTMGaHKOBCKMIN MHTErPaALMOHHBIN LLUMI03: peLLeHNs npouenyp v T.M., 4ONONHUTENbHAA NoaaepXKa U rapaHTus
CTOPOHHMX NOCTAaBLLMKOB, 0becneynBatoLme Npo3payHblii,
He3aBucAWwmn oT 6aHka nHTepdenc B3anmopencTemsa. MeHee KomMnnekcHbIn: peann3aumsa NofHOMYHKLMOHANbHOIo NpoeKkTa no
rmbku no cpaBHeHuto ¢ Host-to-host, ogHako cogepxat NOCTPOEHNIO €ANHOI0 KOPNOPaTUBHOMO NAATEXHOrO LWLM3a,
[OCTaTOYHbIN Habop CTaHAAPTHbBIX UCMOMb3YEMbIX MOTOKOB U 06beANHAIOLLErO pa3nNnYHbIe YYETHbIE CUCTEMBI 3aKa3umnka: obecneyeHne
aHaNUTUK JaHHbIX HeobxoanmbIxX pa3paboTok, NoaaepXKa B peanusaumm opraHn3aumoHHbIX
n3meHeHnin, koHgurypuposaHnme MO TpaHant 2.0 n KOHCaANTKHT Mo
Inpep cerogHsILLHEro pbliHKa - peLleHne Hallux napTHepos, BONpocam MHopMaLumoHHon 6e30nacHOCTH
HauunoHanbHoro pacyetHoro genosntapus, TpaHaut 2.0

MNnatdopma nepenaym hUHAHCOBbLIX COOOLLLEHUN

z & unicon
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YTto Bbl nosny4yuTe no UToram rnpoekKTa

CueHapum peanu3auumn MHTerpaLMoHHoro obmeHa

Bbirogbl 1 acpeKkTsl
nog, sawm TpeboBaHnAM

CokpawieHne FTE: onTumusauma Tpygo3aTtpart Ha BBOL,

Mbl pekoMeHAyeM UCrnonb3oBaThb rMOpUAHY Moaensb: 3
P Ry PyURHY A onepauun B KNMeHT-6aHK

* Host-to-host gna onopHbix 6aHKOB, a Takxe B cnyyasx
HeJO0CTaTOYHOM NoaaepXKn pyHKUMoHana 6aHKoB B peLleHum
TpaHant 2.0

KOHKYpeHTHble NpenMyLLecTBa 3a CHET paHHEro
MHAOPMUPOBAHUS 06 MCMONHEHUN NNATEXEN N aKTyanbHbIX
ocTaTKax Ha pacyeTHbIX cyeTax

° TpaH3I/1T 2.0 AnA OCHOBHbIX 6aHKOB CO 3HAYNTENbHBIM KONTMYECTBOM

TUNOBbIX €XeAHEBHbIX onepauuit, NoAAepPXUBAEMbIX peLLleHNEM
6narogaps orpaHM4YeHNo OCTYNa COTPYAHMKOB B KIIMEHT-6aHK 1

MUHNMN3aLUnn YHOro BBOAa
° ,D,OCTyI'IbI yepes KNMeHT-6aHK B KayecTBe pe3epBHbIX KaHalloB H Py A

B3aMMOAENCTBMSA, a@ Takxe Ansa obmMeHa AaHHbIMMK NO
HecTaHAapTU3NPOBaHHbLIM NOTOKaM u/unn 6aHkam, He
noaaepXxmBaemMbiM B pelueHnn TpaHauT 2.0

CHUXeHMe pucKa LWTpadoB 3a HapyLLEHUs 3aKOHOAATENbCTBA O
BaslloOTHOM PEryNMPOBaHUM U BanTHOM KOHTpOIe 3a cyeT
CBOEBPEMEHHOI0 NOCTYNNeHNs HOOPMaLUK O 3a4NCIEHNN
BasllOTHOMN BbIPyYKM Ha TPaAH3UTHbIE CYETa

00
[ AN
O MckntoueHne pucka HeaBTOpPM30BaHHbIX NnaTexen n owmbok
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npOFHO3VIp0BaHVIe JIMKBUAHOCTU U AEeHEXHbIX MNOTOKOB

Mbl npepgiaraem MpenMylLecTBa HALLEro peLleHus

Mcnonb3oBaHue nnaTexHoro kaneHaaps ons
RmY  4BTOMATU3MPOBAHHOIO PeLLeHus 3aa4 onepaTMBHOMO
ynpasneHus JeHeXHbIMU cpeacTBaMn: (bopMupoBaHue,
6anaHcmMpoBKa, KOHTpOsb ncnonHeHus MK

+ Mogenb NporHo3mpoBaHns - NPAMbIE METO/bI MPOrHO3UPOBaHMS:
a CBOEBpPEeMeHHOe NpeaocTaBneHne 4OCTOBEPHON HdopMaLmuy ans
MPOrHo3a nnaTexHomn no3uumum

WHTerpaumio ¢ pasnmyHbiMy1 UCTOYHUKaMN faHHbIX B ERP,
BO3MOXHOCTb BbIMOSIHATb MPOrHO3MPOBaHMNE C UCMONb30BaHNEM
MaTeMaTU4ecKnx MeToaoB

* PeweHne onTMMM3aUNOHHON 3a4a4u pacyeTa ypoBHA N30bITOYHOM
JINKBUOHOCTU C YH4ETOM I/IH(i)OpMaLI,I/II/I (0) Bbl6paHHOM BPEMEHHOM
rOPpU30HTE, OPraHN3aLlMoOHHOM MNMepUMeETpPE, NCTNOJIb3yEMbIX BallloTax,
PbIHOYHbIX CTaBKax AOXOAHOCTU B 3aBUCUMOCTU OT CPOKOB
pa3MeeHnd, neno3nTtax n K CTOMMOCTU U3bATUA» AEeHEXHbIX CPEeACTB,
cywecTtByroLnx cornaeHmnax o HeCHM>XxXaemMom oCtaTke, CTOMMOCTU
3aeMHOoro q)VIHaHCI/IDOBaHI/IFI nT.A.

)

Bblcokuin ypoBeHb feTanmMsauumn 1 ropusoHT NPOrHO3MpoBaHuUs

OTHYETHOCTW, KOTOPbIN 3aBUCUT NCKIIO4NTENIBHO OT Ka4eCTBa +  MakcumMmu3aums [O0X0A0B OT yrpaBieHns N36bITOYHON IMKBUAHOCTHIO
NCXOAHbIX AaHHbIX B ERP MyTeM pacyeTta ONTUMasbHOro NopTdens pa3MeLLeHnii Ha OCHOBaHUM
TEKyLLEEro NPOrHo3a NnaTexHomn fno3nLmMn ¢ y4eTOM akTyanbHON

1] PLIHOYHOI MHGOPMALMK, OLIEHEHHbIX PUCK-DaKTOpax, 3KCNepTHOro
MHeHUs

Pob6oTtuzaumto napameTtpos 6anaHcmpoku MK B yacTtu
onpepeneHnsa napaMmeTpoB pa3MeLLEHNS U MPUBIIEYEHUS
OEHEXHbIX CPeACTB, KOHBEPTALMM MHOCTPAHHOWN BanoThl

fge- — o
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

Bbiroapl
[U_U] EnnHoe npepncrasnerHne Tekywen MHdpopmMauum o pakTm4eckomn n NporHo3Hom NMkengHocT no Komnanuu/l' pynne komnaHun, getann3mpoBaHHoe
no BanoTaMm, 6aHkam 1 cyeTam, CTaTbAM NnaTeXHOro broaxeTa - MNnaTexHbi KaneHaapb
() [MoBbIWEHME TOYHOCTH MPY MPOrHO3UPOBAHUA NTUKBUAHOCTU
o
’ Y OnTuMmnzauma ynpasneHusa AeHeXHbIMU NOTOKaMu: adhPeKTUBHOE yrnpaBrieHme NoCTynneHMsaMn 1 BbinnataMmu, MUHUMU3auusa puckoBs gedunumnta
0(./. NUKBUOHOCTU

OnTuMnsaums paboyero kanutana, Bknioyas 6onee aheKTMBHOE NpUBeYEHEe UM UHBECTUPOBAHNE PMHAHCOBbLIX CPeacTB

YnydweHune nnaHNpoBaHUS U NPUHSTUS pelleHnit: bnarogapsa YeTKOMY Y HaoeXHOMY NiaTeXHOMY KaneHaapto KomnaHms MoxXeT addekTuBHee
nnaHnpoBaTb hMHAHCOBbIE OnepaLuy 1 NPUHUMaTb 060CHOBaHHbIE CTpaTErMYeckue peLleHus

3+ [E]

.
208  YBenuueHne ahheKTUBHOCTM PaGoThl CMIEUNANNCTOB Ka3HAUENCTBA: COKPALLIEHNE BDEMEHM, 3aTPAUMBAEMOTO Ha BbIMOIHEHIE PYTUHHBIX
C onepauui, nosbllleHne apdekTMBHOCTN paboThl
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ABTOMaTU3aLUUA rnpoueccoB BaJIOTHOIo KOHTPOJIA

40

Mbl npegnaraem

alll
x|

[MocTaHOBKY KOHTpaKTa Ha y4eT B YNOSIHOMOYEHHOM OaHKe:
TOProBbl KOHTPaKT/KpeauTHbIN LOroBop,
nocTaHoBKa/U3MeHeHWe, CHATUE C yvyeTa

McnonHeHne n gokymeHTnpoBaHue caenok: ogpopmnerHne CBO,
Cnpa, rnybokas nHterpaums ¢ npoueccamu B ERP, MuHuMmnzaumsa
ABOMHOr0O BBOAA M PacXoXAEHUIN C y4ETHbIMU 1
NPON3BOACTBEHHBbIMU CUCTEMAMU

BbINonHeHne KOHTPOren: Cpoku, KOPPEKTHOCTb 0hopMIeHus,
MCMOJSIHEeHME YCNoBMIN AOroBopa

NHTerpaums c 6aHkom: dannosble BbIrpy3ku, H2H,
MyNbTMOaHKOBCKME peLleHnst

OTyeTHOCTb, cCBEpKa ¢ HaHKOM

MpenMylLecTBa HALLEro peLleHus

° Fny60Kas=| MHTEerpaund Tpe6OBaHI/II7I 3aKoHOoOaTesIbCTBa O BAJIOTHOM
perynmpoBaHnmn n BaqioTHOM KOHTpPOJIE B NMpouecCChbl ERP

* EpnHoe paboyee MecTo BantoTHOrO KOHTposepa
* KOHTpOnbHbIE MHANKATOPbI O KNKYEBbLIX COOLITUSAX:
o [arta OKOHYaHusa JoroBopa HacTynuna, Ho A0roBop B
OENCTBYIOLLEM cTaTyce
[0roBop B 3aKpbITOM cTaTyce, a YHK B OTKpbITOM

O

o porosop 1 YHK B 3aKkpbITOM cTaTtyce

o [0 AaTbl 3aKpbITUS A0roBopa octaeTcsa meHee 15 pabounx gHen
@]

npyrve

* WNHTerpauusa pyHKUMN BaNOTHOrO KOHTPOSIS B peecTp nnatexen

+ ObmeH OOKYMEHTaMM BaJritoTHOIo KOHTPOJIA C 6aHKoM

& unicon



YTto Bbl nosiyynTe rno UToram rnpoekKTa

PesynbTaTtbl NpoeKkTa

A
I

41

KomnnekcHoe pelueHne, 3aaencTBytowee OyHKLMOHANbHOCTb 3aKynoK, cObiTa, Ka3Ha4YencTBa Npu OCyLLECTBIIEHUN BaIlOTHOIO KOHTPOS

NonHoueHHaa aBTOMaTU3auUuUs BankoTHOIO KOHTPOJ14: HE NPOCTO AOKYMEHTUPOBAHME yXe COBEPLUEHHbIX CAOEJIOK, HO U CBOEBPEMEHHbIE

KOHTpONN 1 NpeaynpexneHus

MakcumManbHbIN 0XBaT BCEX YHAaCTHUKOB npoLecca:
o Ou3Hec-noapasneneHus: B3auMOoAeNCTBME C KOHTPAreHTaMmn 1 pernctpauus nepBUYHbIX 0OKYMEHTOB
o (UHaHCcOoBble CNyX0bbl: NpoBepka 4OKYMEHTOB 1 obecnedyeHne obMmeHa nHdopmaumen ¢ 6aHKom
o Oyxrantepus: oTpaxeHue JOKYMEHTOB B perfnaMeHTUpPOBaHHOM y4yeTe

& unicon






TexHonornyecknm HesaBMCMMoe ynpasJjieHne nHBeCtuunamMun

Mbl npegnaraem

a MO dopcaitT. YnpaeneHue UHBECTULIMAMM - aHanor SAP M,
.a. PPM, 6a3zoBas yHuBepcanbHasa (yHKLMOHANbHOCTb AN
aBTOMaTU3aUUKN cnenyoLwmx NpoLLECCOB:

° YHpaBneHme MHBECTULUNAMUN

* Ynpaenexue noptdenem npoektoB KC nnbo nobbix apyrux,
Hanpumep, IT

* YnpaBneHune o6wexo3aiuCcTBEHHbLIMIN pacxogamm

O WM CMETON TeKyLlen OeaTenbHOCTH

o wunun cmeTton obyveHnst nepcoHana

O WX CMEeTOoM 3aKa34yMKa-3acTponmKa
* YnpaBneHue nporpaMmmamMn MOL4EpPHM3aLNN, NEPEBOOPYXEHNS
* YnpasneHune nporpammamm HNOKP, HT[],

* YnpaBneHue nporpaMMamy KanutasnbHbIX 1 TEKYLLUX PEMOHTOB

43

I'Ipewmyu.l.eCTBa Hawero peweHua

BepneHne MHBEeCTULIMOHHOW MHULIMATUBLI/MOEN

BeneHne MHBECTULMOHHON nporpamMmbl, ee CTPYKTYpbl, cBA3en ¢
MHUUnaTnBamMu, I'IpOeKTaMI/I/O6'beKTaMI/I

NHBecTnumoHHoe nJaHnpoBaHue: (DI/IHaHCI/IpOBaHVIe, OCBO€EHUE, BBOObI,
CPOKWU, paCHeETHbIE NOoKa3aTesln

OT4YeTHOCTb MO NporpaMme: CTPyKTypHas/nnaH-cakr,
pernamMeHTHas/aHanuTu4yeckKas, BHyTPEeHHsS/ BHELLHAS

KOHTpOJ'Ib NCMNOJSTHEHUA UHBECTULIMOHHOMN rporpamMmmebl: corjiacoBaHue,
aaMUHUCTpUpoBaHune

YHpaBneHme MHBECTULUUNOHHbIM I'IpoeKTOM/O6'beKTOM, OEKOMMO3NLNA,
nokKasarTtesin

OTYeTHOCTb MO NPOEKTY: CTPYKTYpHas/NnaH-gakT,
pernameHTHasi/aHanuTuyeckas, BHyTPEHHAA/BHELLHAS

KOHTpOJ'Ib MCMNOJIHeHNA NHBECTULIMOHHOIO MNMPOEeKTa

& unicon



YTto Bbl nosny4yuTe no UToram rnpoekKTa

Pe3ynbTaTbl NpoekTa Bbirogpi

* [MnatdopmMeHHOEe peLLeHne

*  YHudukaums yHKLMIA, NpoLEeccoB

* ABTOMaTM3aums TUNOBbLIX NPOLLECCOB
*  OpraHusauusa gaHHbIX

+  ['mbkas mogenb ponen n NOSIHOMOYNI ' Bbl coxpaHseTe
=1

«  WcknioveHne yenoBeyeckoro aktopa
CyLlecTBYIOLLYO METOOOSIOIMIO

* [MpuHATbIE CTaHAApThl, NOPSAOK
° Vpen

O Bbl nonyyaete

«  dukcauuo Bcex naen
» CoKpalleHune BpeMeHun nogkntoyeHus Prl

ABTOMAaTU3aLMA yNpaBneHnss UHBECTULMOHHOW AeATENbHOCTLIO B YCIIOBUSAX KPATHOIO
pocTa busHeca:

Pa3BuTtne mMoLHoCTEN PocT uncna pykosBogutenen NnpoekToB

aJo

YBenunyeHne ob6bema ungpoBbIX AAHHbIX
HoBble HanpaBneHus umMp A K NPOEKTY
NpoeKToB * UundppoBoe conpoBoOXAEHNE XUSHEHHOIO LMKIa
P 5 ® OT MAaen oo pesynbTaTa
. aclumpenune maclutaba, reorpacun
|:|I]|]|] PocT nuBectmnummn . OEKTE))B P * TpaHcdopmaumio LMppoBOro MHCTpyMEHTa
P »  CoxpaHHOCTb AaHHbIX

MoTpe6HOCTb B KOHTPONE, AOCTOBEPHOCTY * WHdopmaumoHHyto 6esonacHocTb

PocT uncrtbix aktuBoB
JaHHbIX

BE OB

Poct EBITDA

o] %

SN
SN
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LindpoBon nokymeHToo60pOT
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YHpaBneHMe AoroeopamMm - KOMIMJiIEKCHOE pelleHne gnd
aBTOMaTMU3auun nNpoLeccoB yrnpaBrieHnda JoroBopamMmm n MHTerpauunmn

clll
x|

CO CMeXHbIMU npoueccamMu

* EAuHbIN MHTEepdenc ana ynpasneHusa gorosopamu

* MHOroCcTopoHHWE COENKU, CO CAIOXHBLIMW YCNOBUAMMU UCNOSTHEHNSA

+ CornacoBaHue JOroBOpoB C UCMOSIb30BaHMEM LIAONIOHOB MapLLpPyTOB
cornacosaHus

* YnpaBneHve aneKTpoHHbIMK 0b6pa3amm AOroBOpPOB/AONCOraLlleHnin

*  DyHKUMOHAI NO pa3rpaHMYeHuto NpaB JOCTyNna K KapToyke [orosopa

*  ®yHKuUmnoHan no nHterpauum ¢ ERP n cmexHbimn cuctemamu

* YnpasneHue KoHTponamu (CBK) ana noroBopHbIX npoLeccos

* ®opmMunpoBaHue nevaTHbIX PopM AOKYMEHTOB: AOrOBOPbI,
JoncornaweHus, cneundukaumm n ap.

* KOHTpPOSb NCNOSTHEHNSA AOrOBOPOB

* KOHCTpYyKTOp AOroBOpOB

Ynpaenexnve 30 - peweHne anga aBtomatnsaumm 6e36ymaxHoro
AOKyMeHToobopoTa ans opMnpoBaHus, noanncaHusa n obpabotku
AOKYMEHTOB KOMMaHWM

EovHbIn nHTepdenc ona ynpaeneHna oKyMeHTamm

YyeT, cornacoBaHune n BefieHne 0KYMEHTOB: NePBUYHbIE YYETHbIE
[OKYMEHTbI, BHYyTPEHHME AOKYMEHTbI, OpraHn3aLnoHHO-
pacrnopsauTenbHble AOKYMEHTbI U Op.

CornacoBaHue OOKYMEHTOB C aBTOMaTU4YE€CKUM ornpeneneHnemMm
MapLuipyTa corfmacoBaHuA

FOpuanyeckn 3Ha4YMMbIN 3NEKTPOHHBLIN AOKYMEHTOO60pPOT
300 c KoHTpareHTamu

dopMmnpoBaHME 3NEKTPOHHOIrO apxmBa AOKYMEHTOB
PyHKUMOHan no nHterpaumm ¢ ERP n cmexHbiMn cuctemamm
YnpaBnenue koHTponamu (CBK) ons nokymeHToB
NHTennektyanbHasa o6paboTka AOKYMEHTOB

& unicon




PekomeHayeMblie pelueHus U BO3MOXHble 3 eKTbl OT BHeLpEeHUS

SAP ERP (S/4)

KomnnekcHasa aBTomaTusaumsa busHeca Ha
ocHoBe MoHonuTHon ERP, Bkntovasa pelweHus
no ynpaeneHuto gorosopamu n 30:

*  YnpasneHue gokymeHtamm - SAP
Netweaver Folder Management
(paHee SAP RCM)

*  YnpaBneHue 1opuan4yeckumMm JOKyMeHTaMu -
SAP S/4HANA Enterprise Contract
Management (E-CM)

*  YnpaBneHue busHec-npaBunamu ons
AokymeHToB - SAP Business Rule

Directum

Lnpokas nuHenka NpoayKToOB Mo ynpasfeHno
AOKYMeHTaMu Anga aBTomaTtusauumn npoueccos 30
BKJIIOYAET criealylolne peLleHus:

[loroBopsbl

YnpasneHue 3aKynkamu
YnpasneHvne JoKyMmeHTamu
300 c KoHTpareHTamu
PurHaHCOoBbIN apXxmB

1C: [JokymeHTOO60pOT

CospemeHHaga Enterprise Content Management
cucTema C LUMPOKNM Habopom BO3MOXHOCTEN AJis
ynpasneHnsa AenoBbiMy NpoLeccamMmm U COBMECTHON

paboTon COTPYOHNKOB:

NHTennektyanbHaa 06paboTka LOKYMEHTOB C :

nomoLubto Ario One
Kagposbin 340

PaboTa ¢ 4OroBOpHbIMM AOKYMEHTaMK
YnpasneHne LOKyMeHTaMn
OddeKkTMBHOE yrpaBneHme npoLeccamm
PYHKUMOHANbHbIN NOYTOBLIN KNNEHT
YyeT n nnaHmpoBaHue paboyero BpemeHu
[MPOEKTHbIN y4EeT Y KOHTPOSIb UCMOSTHEHUS
NHCTpyMeHTbI ANsi COBMECTHOM paboTbl
NHTerpaumsa ¢ nobbiMu peleHnsamm

Framework plus (BRF+) (‘v Directum [JOCTYn C pasfnyHbIX yCTPONCTB 1€
[OKYMEHTOOBOPOT
OddeKTbl
. YCKopeHue co3faHus, COrnacoBaHus 1 06paboTKM [JOKYMEHTOB -+ YckopeHue obMeHa OKYMEHTaMM C KOHTpareHTamm h
+  CHWXeHMe KonnyecTBa oLnBoK npy hopMmUpOBaHIE AOKYMEHTOB *  VcknioyeHune 3aTpaT Ha A0CTaBKYy JJOKYMEHTOB KOHTpareHTam

CHUXEeHNe pUCKOB NOTEPU [OKYMEHTOB
YckopeHue noncka JOKyMeHTOB

CHUuxeHue 3aTpaT Ha nevyaTtb, XpaHeHNe, MOUCK N YHUYTOXEHME ByMaxHbIX

OOKYMEHTOB

[NoBbllLEHNE NCMONMHUTENBCKOW AUCLMUMNIUHDI
CHMXeHne 3aBUCMMOCTU OT UMMNOPTHbIX PELUEHUI B Cly4Yae UCMosfib30BaHns

peweHun Directum

/
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[NpocToe u ynobHoe co3paHne [OKYMEHTOB: KOHCTPYKTOP AOKYMEHTaLuu

Mbl npegnaraem Bbl nonyyaete
[ononHuTenbHbIA OyHKLUMOHa, W SAP SE:
OTcyTCTByl'OLU,VHZ B CTaH[J,apTHOVI Active Component Framework (ACF)

npoayktoBou nuHenke SAP SE.
* YnopsgoveHne n CTPYKTypupoBaHME NpoLecc CoO34aHnsa JOKYMEHTaLmmn ¢

PeannsosaH Ha 6ase Active Component | Activex | [ JavaBeans | | Annnersi | MOMOLLHO OrpaHN4EHNS AOCTYMHbIX lwabnoHOB B 3aBUCMMOCTU OT
Framework (ACF) SAP SE v nossonsier W@ . 4 CBOICTB 3aKYMO4HOI NPOLEAYPbI
6€eCLLIOBHO MHTErPUpOBaTb NPOrpaMmmbl
naketa MS Office B NpOrpaMMHbIii 1 D’:’a > ¢2e00 * YnpouieHne 3anosiHeHnst WwabrioHoB C MOMOLUbI0 MeXaHn3ma
NnoJsib30BaTeNbCKUM TPaH3aKLNOHHbIN Office 519 Nt s ik B SElCUCACISROERIEREHNERSS SRYIOMBOMIPORE Y RE]
nHTepdenc cuctem SAP
T — « ABTOMAaTM3auusa co3faHuUs AOKYMEHTaLMN C MOMOLLbIO NOATOTOBAEHHbIX
W NONb30BaTENbCKUIA MHTepdenc SAP L|.|a6J-|OHOB
Bbl nonyyaete L OCTUrHYTbI OCHOBHbIE OGU3Hec-Lenu
* Bo3moxHOCTb co3aaBaThb WabnoHbl LOKYMEHTOB: T3, NpOeKT [0oroBopa,
NHOPMALMOHHYIO KapTy 1 ap. « CokpalleHune cpoka NoaroToBKM 1 NPoOBeAEHUS 3aKyNnOYHOM npouenypbl
* ABTOMaTMyeckoe hopMUpOBaHME U pefaKTMpoBaHMe LJOKYMeHTaunm
* YnpowieHne opopmMIieHNa AOKYMEHTOB U YCKOPEHMe 3aKyrnKu ToBapoB U *  MuHMMK3aumMsa TPYOOEMKOCTM NOArOTOBKM 3aKyNMOYHOM AOKYMEHTaUuUm

ycnyr/pabot

B Ka4ecTBe rpumepa peasiniaLmm BblrloSIHEHa MHTEMPAaLUS KOHCTPYKTOPa AOKYMeHTaLm ¢ SAP SRM

_@_ PelleHne no3BonsieT MakcMMarnbHO ONepaTUBHO U LIeHTPann3oBaHO N3MEHSITb CYLLECTBYOLME WabroHbl 4OKYMEHTaLUMK, coO30aBast HOBble
. N BHEOPAs UX OAHOMOMEHTHO BO BCEX NOApa3aAeneHNsaAX KoMnaHum

i & unicon






IMnopToHe3aBucuMMoe yrpaBneHne busHec-npoLeccamm

cchopmumpoBaThb eanHoe LM poBoe NPOCTPAHCTBO A1 GU3Heca 3a cYET aBToMaTM3aLUn Bcex paboumx KOMMYHUKaLMIA, Npoaax, NPpoeKToB U GusHec-

Butpukc24 — 310 OHNaiH-cepBuUc, B KOTOPOM cobpaHbl Bce HEOOX0ANMMbIE MHCTPYMEHTbI A4S paboTbl KOMMNaHUMK 1 ynpasneHus 6usHecom. OH no3BonsieT
0 npoL,eccoB

Mbl npennaraemMm aBTomMaTu3auuio cnenyrwmnx HanpaBneHMﬁ Bbl nosiy4yaete

. Odpuc MiMnopToHe3aBMCMMOE peLleHne C COBPEMEHHbBIM MHTeEPdENCOM

BeneHne oprctpykTypbl, KOpnopaTMBHasa no4vta n nopTarn, Kanengapu,
MecceHaXepbl, paboTa C 4OKYMEHTauUNen, XpaHunuie 4OKYMEHTOB,
OT4YeTbl, BeaeHue 6a3bl 3HaHUIN, YMHbIA MOUCK 1 Ap.

MVHMMM3AUMIO PYYHbIX Onepauuii 1 aBToOMaTM3aLmio NpoLEeccoB

"MbKMe MHCTPYMeHTbI (no-code) No HacTporke n poboTulaumm

6u13Hec-npoLeccos
+ 3apaydu v NpoeKThbl.

BbiGop MeToANKN NnaHupoBaHus, dOpPMUMPOBaHME U KOHTPOIb 3a4au,
yBeOoOMIeHMs Mo 3agayam, poboTrnsaumsa 3agay, BeeHue WabnoHoB 3aaay

HE & Q

BecLoBHYO MHTErpaumio ¢ y4eTHON CUCTEMON™

n op.
= % WHTerpaumio ¢ nonynspHbiMu MecceHaxepamm
- Bzaumopeicteue c knueHtamu (CRM) (.0\, - .
o BeneHuve faHHbIX B €AMHOWM UH(POPMALIMOHHON cuCTEME
dopmurpoBaHNe BOPOHOK Npogax, BegeHue nuaos, CAENOK U A0r0BOPOB, (P

BefieHne KnneHTckom 6a3sbl, CRM-mMapkeTuHr, poboTm3aumsa pyTUHHbIX
ornepauun, popMmmnpoBaHue CHYETOB Ha onnaTy, BeeHne JOKyMeHTaumu ans
COErIoK, yrpaBrieHne A0roBOpHOW AeATENbHOCTbLIO U MPEeTEH3NSAMM,
nHTerpauma ¢ 1C, BegeHue katanora ToBapoB W yCNyr, aHanuTnyeckas
OTYETHOCTb 1 Ap.

CHUuXeHne pucka noTepu AaHHbIX U BaxXHOW MHopmauun

lMpepoctaBneHne akTyanbHOW NH(POPMaLUUKN O COCTOAHUMN BCEX
cAenok

0

)
o1 [ * [ns y4eTHbIx cuctem Ha 6ase 1C [Npegnpustue J 6 u n I c o n




[1Ba BapuaHTa peanu3auum NpoekTa Ha Ball Bbl6op

KopOTKuiA NPOEKTHbIN LUKN [MOsIHbLIA NPOEKTHbLIN LUKN

4 N\ 4 N\
O\ 92

+ Oka3saHue ycnyrm no popme «CyeT-40roBop»
+ 3akryeHne AoroBopa Ha okasaHue ycnyr
+ 3akazuuk npepoctaBndeT T3 Ha oka3laHue yCcnyrn unu onucaHme
TEeKyLWmMx Nnpobnem

yul P » 3akazuuk npepoctaBndget @TT unu T3 Ha oka3aHue ycnyrm
» Bbe3 nonHoueHHoro obcneaoBaHuA N NPOEKTUpoBaHUA BuaHec-npouecca  CEETERERS I T TSRS (Y G T SRR, BEATEET
. . npoekTa, nposeaexue OrNd
*  MuHUManbHbIN COCTaB NPOEKTHOWN AOKYMEHTaLUN

y * Pa3paboTka NpoeKTHOM OKYMEHTaLMN MO UTOrY Kaxaoro atana
« TpyposaTtpaTtbl Ha peanu3auuto ycnyru He npesbiwatoT 30 gHen.

: y » Tpypo3aTtpaTbl pacCUnTbIBAOTCA UHAUBUAYANbHO
* [MnaHunpoBaHue paboT no metogonorum Agile c wiarom 5 pabounx gHen PyA P P S

- Be3 A0pabOoTOK CTAHAAPTHOTO pellieHMs BUTpUKc24 * Bo3moxHa mogndukauma ctaHaapTHbIX UHCTPyMeHToB butpukc24
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[NoBblILLIEHNE YPOBHSA 3pESIOCTH MPOLIECCOB MNTaHMPOBaHUSA 3aKYMNOK

Mbl npepnaraem

54

aﬁ

Pa3pa60TKy N BCTpaunBaHWe B TEKYLLYIO OnepaunoHHY0 Moaesb
HOBbIX aBTOMATU3NPOBAHHbIX NPOLUECCOB «TOPU30OHTANIbHOIo
niaHnpoBaHUA»

CoBepLueHCTBOBaHME NpoLECCOB ynpaseHnsa 3anacamu 1
LLeNOYKOW NOCTaBOK: CO3AaHne eguHon MHPOPMaLMOHHON cpeapl,
npeaocTaBnAlLWLEN MIHOBEHHbIE OTBEThI Ha 3aMnpochl

0 HeBoCTpebOBaHHbIX 3anacax 1 peasibHOM KofinyecTse
Heobxoanmoro ana 3akynkm o6bema TMLL y BHeLLHMX
NoCTaBLLMKOB

Pa3paboTKy MHCTpYMeHTa Ansa onepaTuBHOIO
nepepacnpegeneHus 3anacoB HU3K0060opayYnBaeMbIxX
mMaTepuasnos

MpenMylLiecTBa HaLLEro peLleHus

Apantauua noa TpeboBaHUA 3aKka3ymnka

NHTerpaums B Tekywme busHec-npoweccol

MmnnemeHTauusa Ha niobon nnatgopme, MO

BbicTpoe nonyyeHne akoHOMU4eCKnx 3 HeKTOB

Mbkun BbIGOP MeTOoaa BHEAPEHUS U KOHGUIypaumum

Cuctema MeTpuK 1 nokasaTenen Ang oueHKN ahPekTUBHOCTH
BHeOpeHus

BO3MOXHOCTb pa3BuUTUA peLLEHNS U YBENIMYEHUA OOCTUTHYTbIX paHee
adpheKkToB

He TpebyeT yctaHoBKK aononHutenoHoro MO 1 3aKynku NuueH3nm
BO3MOXHOCTb MHTErpauuun ¢ Apyrumm peLieHnsamMm rno onTumm3saumm
3aTparT, ynpaBfeHuio 3anacamMmu, ynpaseHuo CKnaanpoBaHMeEM U

TPaHCNOPTUPOBKOW

...3anyckK gaHHoro beHKLI,I/IOHaJ'Ia B nepuoa 3a9BOYHOM KamMnaHuM 1 B TEYEHWE roaa no3BonnT COKpPaTuUTb
I'IpO6J'IeMHbIe 3anacbl KOMIMNaHMM B pa3bl, @ TakKXXe HE HaKarnjimBaTb UX B OarnbHEeNLeM...

NV

KpynHenwunn B Mrupe npon3BoanTenb HUKENd 1 nannagus
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YTto Bbl nosny4yuTe no UToram rnpoekKTa

< L (O

Pe3ynbTaThbl NpoekTa Bbiroap!
4 N O N O N\
dopmanusaums Lenesoro npoLecca CHuxeHue ypoBHA CHuxeHue 3aTpaTt CHuxeHue 3aTpaT
3anacos Ha XpaHeHwune Ha yTunmn3aumio
[Mepexopn K ueneBomy npoLeccy ¢ afieMeHTamu
«FOPWU3OHTANILHOTO MMAHUPOBAHNA» . X B /
- N [ N [ N
OnpepeneHne HeO6Xo0ANMMOro YpPOBHS LieHTpanu3auum
pea A yp HEeHTP H CHUuXeHue ypoBHS CokpalleHne BpeMeHu CokpalleHune
OTBNEeYEHMS BOCCTaHOBSEHNS HU3K00HOpaUNBaEMbIX
NHCTpyMEHT aBTOMaTM3MPOBAHHOIO NOMCKa U BOBIEYEHUS
060pOoTHOro KanuTana 3anacoB 3anacos
CcBOOOHbIX 3anacoB
o AN AN )
NHCTpyMEeHT aBTOMaTM3MpOBaHHON MPOBEPKN NiaHoBOM Ve N N ™
AOCTYMHOCTY 3anaca Ha 3afilaHHyto aaty
MpepoTBpalieHne
06DA30BAHMS CHuxeHune 3aTpaT Ha Poct
Cuctema aHanuTU4eCKON OTYETHOCTU P 3aKynku/npon3BoAcTBO obopaynBaemMocTu
HEeNMKBUAO0B
(N NS AN /

55

OKOHOMUYECKUN 3P EEKT, NONyYEeHHbIN 3aKa34unkoM B pe3yfbTaTe BHEQPEHMS HOBOIO NMpoLecca, B Xo4e ovepeHoOn 3assBOYHOM
KamnaHum Bcero Ha ogHon 13 10+ nnowafok 6611 SKBUBanNeHTeH CTOMMOCTU BCEro NpoeKTa BHeApeHus
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[po3payHoe 1 onepaTuBHOE UCMOSIHEHWE JOrOBOPOB

Mbl Nnpepiaraem MpenMylLiecTBa HaLLEro peLleHus

OPPEKTMBHBIN MHCTPYMEHT A5 NOBbILLEHMS

/\ NHOPMUPOBAHHOCTM, MPO3PAYHOCTM U ONEPATUBHOCTY B

MCMNoJIHEHNN OroBOpPOB

CoBepLueHCTBOBaHME NPOLIECCOB YNpaBfeHnsi 4OroBopamu,

.6/. noBblilLeHNne TOYHOCTU UCTOJTHEHNA, CHUXEHNE PUCKOB HapyLleHnA ApanTauws non Tp66OBaHMFI sakastiika

CPOKOB * WHTerpauus B TekyLume 6U3Hec-NpoLecchl

* MmnnemeHTauma Ha nobon nnatcdopme, NO
L YHUDUKALMIO MPOLIECCA MCMONHEHNS MMbkuin BbIOOP MeTOoaa BHEAPEHUS U KOHGUrypaumum

* B0O3MOXHOCTb MHTErpauun ¢ ApyrumMmm peLeHnamMm n CucTemamm
@ MoBbiweHne NHHOPMMUPOBAHHOCTU 3aUHTEPECOBAHHBIX JINL, O

cTagnax n ctatyce UCcnoJiHeHnA goroBopa

- NHTerpaumio ydeTHOM cuCTEMbI 3aka34yuKka u lNopTtana

® e o [oCTaBLUMKaA*

°
57 [ * Hannane lNopTarna nocraBLymka B apXUTEKTYPE OIMLMOHASTbHO ] 6 u |1 I C o n




YTto Bbl nosny4yuTe no UToram rnpoekKTa

Pe3ynbTaThl NpoeKTa Bbiroap!
- y
dopmupoBaHue eamHon 6a3bl OTYETHbLIX JIOKYMEHTOB
—_— y
U Mo UCNOJIHEHUIO ﬂ,OI’OBOpHOVI neATesnibHOCTU
/0\ *  [lonyyeHue akTyanbHON MHGOPMALMK MO UCMOSTHEHNIO AoroBopa online
o o DOpPManusauMan onTUMM3aLMA LENeBoro npouecca
~r L lNoBbilLEeHME KavyecTBa nJaHNpoBaHNA N UCTMOJTHEHUA MOCTaBOK U

BbIMOJIHEHUA paboT

MonHoueHHasa moaernb KOHTPOJ14 NCNOJIHEHNA JOroBopa
° CHuxeHne TPyAOEMKOCTU Npn OTCIeXnBaHM CPOKOB U MOJIHOTDI

UCIOJIHEHNA AO0roBopoB

MoBbiLIEeHNe NPO3payHOCTV NpoLeayp
«  [pu Hannunm MopTana NocTaBLLUMKa - CHUXEHUWE Tpyao3aTpaT Ha BBOA,

nepBUYHbIX JOKYMEHTOB

CucTtema yBefoMIIEHUS BCEX YYaCTHNKOB NpoLecca
MoBblWeHNe NHPOPMUPOBAHHOCTU U BOBJIEYEHHOCTU KOHTPareHToB B

rnpouecc ncnoJiHeHna gorosopa
MHCprMeHTbI MOHUTOPWUHIa TEKYLLEro COCToAHNA NCNOJTHEHUA

[OrOBOPOB ° COKpaLLI,eHI/Ie BpeMeHN Ha KOMMYHUKaLnK, D,OKyMeHTOO60pOT,

NpoBeEPKY NepBUYHbIX OOKYMEHTOB

AHanuTnyeckasa OTYETHOCTb MO CKBO3HOW LLEMOYKN OT Aorosopa
00 onnartbl

S m J O
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becwoBHoe B3anmogencrteue sawen KUC ¢ rocyaapCTtBeHHbIMU
UH(OPMaLMOHHBbIMU CUCTEMaMU

Mbl npepgnaraem MpenmMyLecTBa Hallero peLueHus
K NHcTpymeHT anga nHterpaumm ¢ ®rivC «Mepkypuin» yepes BeTVIC.API \ / \
B aBTOMAaTM4YE€CKOM peXnMe B 2-X BapuaHTax: » ABTOMaTM3auusa npoueccos uHTerpauumn ¢ Pri1C «Mepkypuin» B
o NpAMaa UHTerpaumsa ¢ cepBucom cooTBeTCTBUM C TpeboBaHnsaMn N243-03
o B3ammopencTeue Yyepes onepatopa EDI * 'mbknn noaxop, K BbICTPANBaHMO MHTErNPaALMOHHbIX B3aMOLENCTBUM
* OnNTMMMN3aLMIO CYLLLECTBYIOLLMX NPOLECCOB 3a CYET UCKIIOYEHMSA MexXay cuctemamm
«4enoBeyYecKoro paktopa» nNpu BBOAE AaHHbIX U COKpaLLeHue *  YHuBepcanbHOCTb N MaclUTabmpyemMocCTb, BO3MOXHOCTb MHTErpauum ¢
CONyTCTBYHOLLMX PUCKOB NpU nepenaye nHpopmaumm apyrmumm ©IrcC

k YnpolieHune BbIBEPKM 3aMacoB Mexay cuctemamu / K /

Pe3ynbTaTbl NpoekTa u BbiroApl

3 BcTtpauBaHue npoueccoB o6meHa B gpyrne 6usHec-npoLecchl

@ OnTumMm3sauma waros 6M3Hec-NpoLecca 3a CHET OTCYTCTBUSA ABOMHOIO BBOAA AaHHbIX

9'?‘9 Yny4yuweHne kayecTsa BBoAa MHGOpMaumm

Ncnonb3oBaHue AaHHbIX AN BETEPUHAPHO-CONPOBOANTESbHBIX JOKYMEHTOB U3 CUCTEMHbBIX LLOKYMEHTOB

I-'J" KOHTpOnb OWMOOK: MOHUTOPUHI OTCRIEXMBAHNS NepeAaHHbIX COOOLLEHNA, BO3MOXHOCTb MOBTOPHOM OTMPaBKN COOOLLEHNIA
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TunoBou npouecc peanu3aum 0OCHOBHOW NPoAYyKUUK Ha SKCMOpT

Touku uHterpaumm ERP v Aneta I'T] (PTC?)
Mbl npepgnaraem

* WHCTpyMeHT ana nHterpauun kopropaTusHON y4eTHOM cUCTeMbl U AnbTa
rma

* ABTOMaTM4yeckoe q:)OpMVIpOBaHI/le CrpaBoOK O BaJNMlOTHbIX onepaunax n
noareepXaarolnx AOKYMEeHTaxX BaJllOTHbIX onepau,vu7|

° ABTOMaTI/IL-IeCKyPO 3arpysky TaMOXEHHOM Aeknapaunum B y4€THYHO
CUCTEMY 3aKa34uKa

«  ABTOMAaTMYECKUIA pacyeT TaMOXEHHbIX MOLUSIMH 1 Npoueayp (CBepka
pacyeToB No Aeknapauum) ¢ opMUpoBaHNEM YUYETHbIX ByXranTepckmx
[OKYMEHTOB B Y4E€THOI cUCTEME

* [Mprnem [OKYMEHTOB NO TaMOXEHHOW AeKNnapauun B y4eTHON CUCTEME U
JanbHenwee nx yyactme B NoATeepxaeHun Hynesomn ctaskn HOC no
3KCMopTy

*QTC - PegeparibHas TaMOXEHHas Crlyx6a
62 Cxema perieBaHTHa 415 BCEX BUAOB TaMOXEHHON AEKapaLymi Ha TOBapbl

YTO Bbl NOSIy4YUTE MO UTOraM NPoeKTa

-

* ONTMU3aumio CcyLlecTByOLWUX BU3HEC-NpPOLLECCOB 1 COKpaLLeHue
BpEMEHW Ha pernctpauuio npouecca nogaum '/,

+ CoKpalleH/e pUCKOB HEKOPPEKTHOro BBoAa UHdopmaLmm 3a cyeT
aBTOMaTM3aLMM NpoLecca 1 UCKITYeHNs YenoBeyeckoro gaktopa

* YnpoLieHne npouecca CBEPKU AOKYMEHTOB 1 pacyeToB ¢ PTC

o

~

/
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LindppoBunsauma akonornm u oxpaHbl Tpyaa

O6beM pelueHus O deKThl

OxpaHa okpyxatowien cpeabl - pac4eTbl BbiIbpocoB, cOpOCoB,
ﬁ& oTxonoB; pacyeT nnatel HBOC; 6a3a MeToank nu HOpMaTUBHbIX

AOKYMEHTOB; MPOBEPKMW; NPON3BOACTBEHHbIV 9KONOrMYECKNI

KOHTPOJIb; rOCyfapCTBEHHAsA 1 KOPNopaTMBHAA OTYETHOCTb

o’ CaHVITapHO-I'IpOMbIUJneHHaH naﬁopaTopm:l - CucTtemMma BBoaa ° MosbiweHne onepaTtnBHOCTU NPUHATUA yNnpaBJiIeHYECKUX peLweHui
E 1 yyeTa Npo6ooTGOPOB 1 M3MepeHuid; AKT 1 MNpoToKon Ha 30-50%
roco6pasLia; KOHTPOsb NPEBbILLIEHUIA HOPMATUBOB;
BHYTpWNabopaTopHbIil KOHTPOSTb +  [oBbllEHNE KOHTPOSIMPYEMOCTU BefleHNs 6uaHec-npoLeccos Ha 40-
50%
OxpaHa Tpyaa, NpoMbILLIeHHasA U noXxapHasa 6e30MnacHOCTb -
I}, CYOT, paboune mecta, COYT, CN3, meamumnmHcKmne ocMoTpbl, +  CokpalleHue BpeMeHn pearmpoBaHus Ha NpeBbiLleHNE HOPMaTUBOB
o0by4yeHuns n nHctpyktaxu, NAB, nposepku; PIMO; Ha 25-30%

rocyapCTBeHHasi U KoprnopaTuBHasi OTYHETHOCTb
*  YHuduKaumsa oTY4ETHOCTHU

MHumpeHTbl - ynpaBneHne cobbiTuamMmm, pernctpaums,

knaccudmkauus cobbiTuin (MHUMAEHT/NMpoUCLLECTBME, aBapus, *  YMeHbLUeHune Konmyectsa ot4yeToB Ha 25-30%
npeanocsbinka k HC, MukpoTpaBma); paccrnenosaHue, AKT
rocobpasua *  CokpaweHune obbema pydHoro Beoaa AaHHbIx Ao 40%

Pucku - peecTtp onacHocTei 1 pUCKoB; UAEHTUMDUKALNA PUCKOB,
HavarnbHas OLeHKa; OLieHKa (MaTpuLia) pUCKOB; KOHTPOJb
PUCKOB

I
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OxpaHa oKpyXxatoLieu CaHuTapHO-NpoMbILLeHHas
cpeabl nabopartopus

«  CKBO3HOM NMpoLEeCC OT UIBMEPEHUIN [0 FOCOTYETHOCTH *  Yyet Touyek oTbopa npob
* BepeHve mMeToauK M HOPMATUBHbIX JOKYMEHTOB *  YyeT XMMNYECKUX BELLECTB
*  KOHTpOrb 1 onepaTtMBHOE pearMpoBaHne Ha NpeBblleHNn HOPMaTUBOB * Pac4yeT KOHUEHTpaumn n TOHHaxa
*  MuHumunzaums n HegonyuwieHmne yulepba okpyxatoLlen cpeae *  KOHTpOnb NpeBbILEHN HOPMATUBOB
Pacyet nnatel HBOC * BepeHne NofoTYETHbIX AA@HHbBIX U OrNepaTUBHOIO KOHTPOSSA
« [ocypapcTBeHHas U KopriopaTuBHas OTYETHOCTb + Bba3za meToauk npo600TOOPOB N N3MEPEHNIA
* ba3a HopmaTuBHOW AOKYyMeEHTauun
MpeumyllecTBa *  BepeHwne nabopatopHoro o6opyanoBaHus
*  EanHas cuctema ynpaBneHusa OXpaHoW OKpyXatoLen cpeabl 1 yyeT
9KOJTOrMYeCcKnx ngKapsaTeneﬁ: " > " e MNpeumywectsa
V' epuMHaa aBToMaTU3MpoBaHHas cuctema c nabopartopuen * KoHTporsb v yTBEpXAEHUE Pe3ynbTaToB Npo600TOOPOB 1 N3MEPEHUI
v/ onepaTuBHOE NoslyYyeHne nHopmauumn o0 NPEBbILLEHNAX + CBoeBpeMeHHOe pearvpoBaHve n HefonyLeHne KpUTUYECKUX
HOPMaTMBOB BbIGPOCOB, COPOCOB 1 OTXOLOB NpeBbILLEHNA HOPMATUBOB BbIOPOCOB, COPOCOB 1 OTXOA0B
v\ MWHMMU3aumsa 1 HegonylleHue yuepba okpyxatowen cpefe *  ABTOMaTM3UpoOBaHHas nepenava MHopmMaumm B 0TAEN OXpaHbl
*  AKTyanusauusi pacyeToB 1 pa3peLunTenbHOM JOKYMEHTaUmMn nocne okpyxatoLei cpeast (OOOC)
M3MEHEHMUsI 3aKOHOAaTENbCTBA *  EpmHasa aBTomaTtmsupoBaHHasa cuctema ¢ OO0OC
*  Peanusauusa nonb3oBaTenbCkUX MHTEPEENCOB C UCMONb30BaHNEM *  [vHamnyHas OTYETHOCTb B peXMME OHNanNH Ha OCHOBE AaHHbIX
UI5 u Fiori n3mepeHun n npobootbopoB
«  WHTerpaums c MK npupopononb3oBaTtens *  @®opwmbl AKTOB U1 MNMpoOTOKONOB N3MepeHuin rocobpasua o
ﬁ& * [Monb3oBaTenbckue nHTepdencos Ha 6a3e UIS n Fiori E
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OxpaHa Tpyaa, NpoMblLLIeHHas
N noxapHas 6e3onacHoOCTb

«  [Oenosble napTHepbI

*  Vepapxmsa MecTononoxeHum

*  OrlO (onacHble NPON3BOACTBEHHbIE OO BHEKTHI)

*  TexHu4yeckune ycTponcrtaa

*  OTBeTCTBEHHbIE NnLa

*  COYT (cneunanbHas oueHka ycrnosumn Tpyaa)

« [loarotoBka nepcoHana (06y4eHus U MHCTPYKTaxw)

*  MepavumHckne ocMoTpbl

+  CWUS3 (cpenctBa nHameuayanbHON 3aLmThI)

*  PIO (paboTbl NOBbLILLEHHOW ONACHOCTN)

*  MeponpuaTtua (KoppekTupyowme n npegynpexaatoLme)
*  EpuHoe xpaHunuiie oOKyMEHTOB

* [ocypapctBeHHas oTyeTHOCTb (popmbl PTH, H-1, 1T)

MpeumyLiecTBa BHeApPEHUS

«  ABTOMaTM3aums 1 B3aMMOCBA3b OBU3HEC-NpoLEeCccoB

*  TNonb3oBaTtenbckue nHtepdencol Ha 6aze UI5 n FIORI

*  Wurterpaumsa c mogynammn HR, TOPO, MM, Fi, MDG, PO/PI

*  WHrterpaumsa c MES-cuctemamm

*  Wnterpauusa c ®rmvcC COYT, EMCOT, J1K pabotogatena OT

66

NHUnpeHTbI

YnpaBneHue nponcLLiecTBUamMu

OnepaTuBHOE NHOpMMpoBaHue - popma rocobpasua
PaccnepoBaHue npoucectsui - AKT rocobpasua

EouHbIn peecTp cobbITui:
lMpoucwectsus
MpoBepku u ayouThl
HapyweHusa

HapylweHusa n3 npeBbilleHni HopMaTMBOB (OKOSorus)

MAB

KoppekTupytoLwime 1 npeaynpexapatowme MeponpusaTms

Cuctema YBe,D,OMJ'IeHI/II7I OTBETCTBEHHbLIX JTNL],

rOCYE,apCTBeHHaFl N KoprnopaTtnBHaA OTYETHOCTb

MpenmyLiecTBa BHEAPEHUS

YnpaBneHue coobITUAMMU:
v/ nNpo3payHasa aHanuTn4Yeckas OTYETHOCTb
V' KOHTPOJS1b UCMOSTHEHMI MEPONPUATUI

v BbISIBNIEHME MOBTOPSIHOLLUMXCA MPOUCLUECTBUI N MPEANOCHINIOK K HAM
Peanusaums nonb3oBatenbCcknx MHTepdencoB ¢ ncrnons3osaHnem UIS

u Fiori

A
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Pucku

67

«  EpuHbIN peecTp onacHOCTEN 1 PUCKOB

° Mﬂ,eHTVI(bI/IKaLI,VIFI onacHocTeun u PUCKOB Ha pa6oqu MecTe N Aand neAatersibHOCTU

« OueHKa pMCKOB: MaTpUYHbIA METO/,

«  KoppekTtupytowme n npegynpexaatoLime meponpusatms. KOHTposnb NCNOMHeHNs

° Focy,u,apCTBeHHaﬂ N KopnopatnBHad OTHETHOCTb

MpeumyLiecrBa

* YnpaBneHue n KOHTPOJSIb PUCKOB:

v

v
v
v

B3auMocBsA3b ¢ 6nokamm EHSM (COYT, megocmoTpsbl, nokaumm, NPONCLIECTBUA U T.4,)
BbISIBJIEHME CaMbIX KPUTUYHbIX PUCKOB
ynpasfieHne MeponpusaTUAMN NO CHUXEHUIO pUCKa

KOHTPOJIb UCMONTHEHNS MEPONPUATUIA

A
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

. EpnvHas 6a3a o6bektoB HBOC
. EnnHas yHudmumpoBaHHasa 6a3a gaHHbix CIMJ1n OO0C
& Otpen OXpaHbl . Mpo3payHOCTb yyeTa 1 CHUXeHME 06 beMa py4yHOro BBOAA AAHHbIX
ﬁ OKpy>atollen cpeabl J CHuxeHue BpeMeHn Ha (hopMrpoBaHNE aHaNIUTUYECKON OTYETHOCTH

. CtaHaapTnampoBaHHbIN NOAXOA ANS Y4eTa U KOHTPOA Noka3aTenen BbilbpocoB, cOpOCOB 1 OTXOA0B

° CHuxeHune BEPOATHOCTN HECHACTHOrO Clly4ad Ha pa60l-|eM MecTe

OTtpaen oxpaHbl TpyAa, ABTOMaTU3MpPOBaHHbIN NPOLIECC YBEAOMSIEHUIN O NPOMUCLLECTBUAX

|’, NPOMbILLSIEHHOWN . [Mpo3payHOCTb paccnefoBaHnsa U CHUXEHUE BPpEMEHN (hOPMNPOBAHUA JOKYMEHTOB
N NOXapHOoM . B3anmocBaAzaHHble 06beKTbI: paboune mecta, COYT, CU3, MO, 0by4eHnss u MHCTPYKTaXu, eAMHOE XpaHunuLe
6e3onacHoCTH [OKYMEHTOB

° MHTeraU,VIFI C BHELWLUHNMU CUCTEMaMM

° CHuxeHune 3aTparT, CBA3aHHbIX C VIHLLVI,D,eHTaMVI/I'IpOVICLLIeCTBVIHMVI n aBapunaMn; agMmMHNCTPaTUBHbIMUA LIJTpanaMVI B

PuHaHcoBble cnyX6bl 4 !
cBA3M ¢ HecobniogeHmem TpebosaHuin KoAll P®; nnatexamun 3a yuwepb okpyxarLlen cpeae

° yJ'Iy‘-ILIJeHVIe NO3UTUBHOIO UMUOXA N MONOXNTENBHOMN penytaumun KoMnaHum

KomnaHusa .
. MuHMMM3auna BpeMeHN NPUHATUS YNPaBneHYeCKNX peLleHunii

. CHuxeHune akTmyeckn HeoTpaboTaHHOroO BpEMEHU U3-3a TpaBMaTM3ama paboTHUKOB
MpousBoAcTBEHHbIE . CHuxeHne Tpyao3aTtpaT Ha NpoLecc pernctpaumm nponcLLIECTBUN
cnyx6b! . YcKopeHue paccrnefoBaHuin NpouCLLIECTBUA U 0POpPMAEHNS TpeByeMbIX JOKYMEHTOB 1 (hopMm

\ ° OnTumusaums npon3BoAcCTBa 6narop,apﬂ ynpexaatruwiemy BbIABIIEHUIO N CHUXEHUIO PUCKOB 6e3onacHocTu

. YBenuyeHune ahcheKTUBHOCTI NPOLLECCOB Graroaaps aBToMaTu3aumym oTYETHOCTU U aHanNUMTUKE AaHHbIX B peanbHOM
BpeMeHu
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[TnaHnpoBaHne Npou3BOACTBA, OTIPY3KK, U TPAHCMOPTUPOBKU FOTOBOM NMPOoAYKLUU

Mbl Nnpegnaraem

70

Pa3paboTKy 1 BHegpeHue ctaHgapTHbix N T-peweHun ans
peanv3aumm yHUpLUMpOBaHHbIX LieneBbIX OU3HEeC-NpoLeccoB
NAaHNMPoOBaHMA NPON3BOACTBA, OTIPY3KU U AOCTaBKM

MoBblWweHMe Npo3pavyHoCcTh N 3PEPEKTUBHOCTU KaneHaapHoro v
onepaTUBHOrO NJIaHMPOBaHUS 3a cYeT (POPMUPOBAHNS
KaneHgapHOro n onepaTtuBHOMO NflaHa NPOM3BOACTBA U OTIPY3KU Ha
OCHOBaHUW uenen n orpaHnyeHmmn npuHaroro S&OP-nnaHa

[MoBbILIEHME TOYHOCTWN UCMOSTHEHNA 3aKa30B MyTEM NPOBEPKU MO
rpacuKy NpoM3BOACTBa U OTIPY3KK, C YHETOM BO3MOXHOCTH
ncnonHeHusa co cBobogHoOro 3anaca

BpoHupoBaHMe NponM3BOACTBEHHBIX U NOTUCTUYECKUX MOLLHOCTEN
nog nNocrynaruime 3asBKu

MoaTBepxaeHue Npu akuenTe 3asiBkMu 06 beMOB U CPOKOB (OKHa
obeLlaHnsa) Npon3BOACTBA/OTIPY3KU/OOCTABKU KITMEHTY
CokpalleHne KonmyecTBa NepeEXOAOB U KONIMYECTBA OTXO40B
PopmMupoBaHME UCMONTHMMbIX OMepaTUBHBIX MSIAHOB MO 3arpy3kKe u
OTrPy3KU roTOBOW NPOAYKLNN

YTo BbI NONy4aeTe

MoBblLLEHNE NPON3BOAMTENBHOCTM TpyAa

YnyduweHne KNMeHTCKOro cepsurca 3a cyeT 6onee TO4YHOro

onpeaeneHus aaTt 4OCTaBKU NpoayKLUun

YJ'lquueHme KayeCTBa M TOYHOCTU MJ1IaHNPOBaHUA NPoOn3BOAOCTBA,

OTIrpy3K1 1N UCMOJIHEHNA 3aKa30B.

YBenuuyeHve o6opaumBaemMocTy 3anacoB v NpoayKUMn 3a cyeT
CKBO3HOIO MlaHNpoBaHMs NPOU3BOACTBEHHO-IOMMCTUYECKOMN

LLenoyKum
CHuxeHue 3aTpaT Ha XpaHeHne NPoayKLUm

YMeHbLUEeHMe cKnaacKkux nnoLlanen

MNoBblWweHne O60pa‘-II/IBaeMOCTI/I noaBMXHOrro CoctaBa

[MpepoTBpaLleHue WTpadgoB rpy3onepeBo3ynka 3a NpocTomn

BaroHoB
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PelwleHue 3aga4 no niaHNpoBaHUIO KarnnutTasibHbIX peEMOHTOB

Mbl npeanaraem YTO BbI nojiydaete otT BHEeAPEeHUA

* MBKU NHCTPYMEHT NNIaHNPOBaHWMS, COrnacoBaHms, 06paboTku
haKTMYECKMNX AaHHbIX U MOATOTOBKN OTYETHOCTM MO NyIaHMPOBAHMIO
a KanutanbHbIX PEMOHTOB

a VHCTpyMeHT Ans BeAeHUS CTPYKTYP MHBECTULIMOHHbBIX MPOEKTOB * ABTOMaTM3auusa npoLecca BeeHs 06BbEKTOB KanntanbHOro peMoHTa
M MporpamMm Mo KanutasibHbIM PEMOHTAM U KanuTanbHOMY

CTpOUTENBLCTBY, MapLpyToB UX cornacoBaHua, Co3gaHudA
HeobxoaMMbIX ponun y4aCTHMKOB MHBECTULMOHHBIX MNMpoLeccoB
onda KrneHTta

+ PopMUpoBaHME N KOHTPOSTb CMETHOW CTOMMOCTN 06BEKTOB PEMOHTA

* B0O3MOXHOCTb (hOPMMNPOBAHUSA, MOHUTOPUHIA N KOPPEKTUPOBKMY

_ nporpamMmm KanuTanbHOro pEMOHTa
Bbl 3akpbiBaeTe 3agaym no:

*  (popMUpOBaHUIO, MOHUTOPUHTY N KOPPEKTUPOBKE NPOrpaMm ¢ * ABTOMaTMYECKW pacyeT KBapTasibHOW CTOMMOCTM paboT No 06beKTy
ﬂ,eTaﬂVl3aLl,|/|e|7| 00O pa3aernos, 0OBEKTOB U BMOOB 3aTpart no KanutanbHOro peMoHTa B 3aBUCUMOCTU OT (©]0)
KanuntasnbHbIM peMOHTaM
o NOCTPOEHMIO I'IpOI/I3BOJ'IbHOI7I OTYETHOCTU * MexaHusm HaCTPOVIKVI MapLUpYyTOB corfacoBaHUA AaHHbIX C
BKJ1lo4eHMneM B npoLeccbl Bepcvu7|, NiaHoOB N 0OBEKTOB KanuTarnbHbIX
peMOHTOB

+ [NporpaMmmHoe obecreyeHre Ha OCHOBE OTKPLITOro Koaa

MpenMylLecTBa HALLEro peLleHus

ObecneyeHne MHTErpauMoHHOro obMeHa Mexay Arperauusi v pacnpegeneHue AaHHbIX No 06GbeKkTam Co3paHne MHCTPYMEHTa BEPCUOHHOCTM
nnaTtgopmoi CoO6CTBEHHOMN pa3paboTku ¢ PEeMOHTa/CTPOUTENbLCTBA B pa3pes3e CTPYKTYp NporpaMmbl BBEAEHHbIX NSIaHOB Kar. CTpouTenscTea/
BHELLUHUMU UCTOYHMKAMM UCXOAHBIX AaHHbIX KanutanbHbIX PEMOHTOB/KanuTanbHOro CTpoUTENbLCTBA PEMOHTOB U COrflacoBaHuUsi NiaHOB
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MobunbHoe pelieHne ans o06xonoB, TEXHUYECKOro 06cnyXvuBaHus,
pernctpauuv aedeKkTtos, peMOHTOB

Mbl npeginaraem CDYHKU,I/IOHaﬂ pelieHund BKr4vaeT

MHCTpyMeHT ansa npocMoTpa u aHanu3a Ha 3aka3ax TOPO

*  AnpobupoBaHHoe pelueHune Ha 6aze SAP ERP unu N + MepCoHNDULMPOBAHHbIA NPOCMOTP MHEBOPMALMN
nMnopTo3amelleHne Ha 6ase oteyectseHHoro 10 1C \ . MpocMoTp rpatbika NpoBeneHNs 06xoaa

- [MpocmoTp AaHHbIX No o6opyaoBaHMio Ans obxoaa
+ [pocMOTp OTKpPbITbIX COOBLEHN 0 fedekTax anst obopyaoBaHus
- [pocMoTp NpeabiayLwero nokasaHmsa CoCTosiHMSA 000pyaAoBaHuS

* 'mbkyto nornky n nHtTepdenc, aganTMpoBaHHbIN A1 UCMONMHUTENS
« PaboTy npunoxeHus B oHnanH n odnanH-pexmmax

« OnepaTtuBHoe nony4yeHune B VIC gaHHbIX OT UCNonHUTens 6e3

YYACTVS MOCPEIHNKOB - @ukcaums dakta NpoxoxaeHua mapLipyTa ob6xona ¢ NOMOLLbHO

NFC-meToK

«  ABTOMaTU4ECKOE CUMTbIBAHNE METOK M naeHTUdmnKaLmsa
obopynoBaHus npu obxone

+ Py4yHon BBOA NapaMeTpoB COCTOAHNSA 060pyaoBaHMSA

@ UHcTpyMeHT ana pmkcauum aedekTos U BBOAA AaHHbIX

* ABTOMaTMYECKYIO Nepefavy 3agaHuin HenocpeacTBEHHO
MCNOSTHUTESNIO Ha MOBUITbHOE YCTPONCTBO

» CyuTbiBaHME METOK npu 06X0ﬂ,e, aBToMaTu4yeckoe ornpepereHune . PeI'VICTpaLI,VIﬂ ﬂ,eq)eKTOB B JIEKTPOHHOM XYypHarne ,D,eCDEKTOB C
06opyp,OBaHV|ﬂ 7 q)VchaLl,Vll'O BpemMeHun BO3MOXHOCTbIO YKa3aHnda snaa [J,eq)eKTa
P 6 6 . - CospaHue ﬂ,eq)eKTa Ha Npou3BoOJibHOE O6ODYD,OBaHV|e, a Takxe B
C ermcTtpauuio NToroB ooxoga B MOOUJIbHbIX YCTPOUCTBAx B Te4eHne cnyyasix, Korfa MeTka HefIoCTyMHa UM He YnTaercs
CMEHbI, COXpaHeHne N CMHXPOHN3aLMO OaHHbIX MO pe3yJibTaTaM . anernneHme cbo-rorpaq)mf/] ﬂeq)eKTOB K 3aKa3sy
obxopa ° COXpaHeHVle N CUHXPOHN3aLUNA AaHHbIX NO pe3yribTaTaM 06X0,C|,a

. Ha MOGUITbHOM YCTPONCTBE
«  CuHXxpoHu3auuio npunoxeHus ¢ back-end cuctemon B Havane u B

KOHLE CMEHbI
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

Bbiroanbl

®
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YBenuyeHne onepaTtMBHOCTU 1 AOCTOBEPHOCTN MHGOpMaLmn, oTobpaxaemMon B cucteme

Bblcokasa TOYHOCTb NMaHNpoBaHNA TPYAOBbIX N MatepuaribHbIX 3aTpaTt

OnTuMM3auma BPEMEHW Ha BbIMOSTHEHUE MOJTYYEHHOr0 3a4aHNS MO OTPAXEHUIO
[AOMOSTHUTENBHbIX paboT 1 CO0BLLEHNI O COCTOSAHMM 060pYAOBaHNSA

MuHMMM3auma conyTCTBYHOLWMX PUCKOB NpU Nepeaayve MHMopMaumm B y4ETHYO CUCTEMY

MoBbiLIEHNE HAaJEXHOCTU 060pyaOBaHMS
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MobunbHoe pelleHue ona ynpaBneHus cKiiagamm

Mbl npegnaraem

77
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BxogHoM KOHTPOMb CONPOBOAUTENBHON JOKYMEHTaLMN

OnTuMmM3aumio npouecca perncTpaumm Nnpuxona B y4eTHOM
cucteme

CoxpaHeHune aaHHbIX C TepMUHana cbopa faHHbIX B YHETHYIO
cuctemy no Wi-Fi

MrHoBeHHOE OOHOBIIEHME OCTATKOB Ha CKNaae

ABTOMaTI/I‘-IeCKyPO neyaTtb 6VIpOK

YyeT hakTn4eckon anuTesibHOCTU MPUEMKU

Pe3yanaTb| NMpPpoOeKTa U Bbirogbl

- CokpalleHue obLiero BpeMeHu Ha BbINOSTHEHNE NPOLLECCOB

- BbicBOGOXAEHME paboyero BpemMeHu onepaTopa 6a3 gaHHbIX

- CokpalleHune HaknagHblX pacxofoB 3a cYeT onTMMmU3aLum

° YMeHbLUeHne KonmyecTea owmbok rnpu npnemMke n pasmMeLleHnn

«  YBenuuyeHue ckopocTu npouecca «lNpunemka n pasmeLieHne»

C N3meHeHne npouecca rnpneMkKun 4epes 4HaCtn4Hoe ornpmxoaoBaHme Ha CcKmnana

- [loBblWweHMe KayecTBa npoLecca pa3meLLeHUsi MyTeM YMEHbLLEHNS

Konn4yecTea NPo6neMHbIX CKNaACcKUX MecT XpaHeHUs Npy pasMeLLLEHNN
no3uumn 3aKa3oB
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LlenocTHbIi npouecc nnaHMpoBaHua 1 610 XeTMpoBaHuA

Mbl npegnaraem

NHcTpymMeHT nnaHnposanuna S&OP

) nJ'IaHVIpOBaHVIe, onTMMmn3auna n nporHo3mpoBsaHmne npoaax rno
KaHallaM npogax u rpynnam ToBapoB

CocTtasneHue n onTMuMmn3auus nnaHoB npon3BoacTBa

MogroTtoBka n CUHXPOHN3aLA NMNIIaHOB NMNOCTaBOK U
TpaHCHODTHOIZ JIOTUCTUKN

) EanchmpOBKa KOJIMYECTBEHHbIX MNMJ1aHOB, aHAlIN3 3arpy3kKu
nepcoHana, npon3BoACTBEHHbIX, TPAHCMOPTHbIX N CKINaACKUX
MOLLIHOCTEMN, OLEeHKa Sq)q)eKTI/IBHOCTVI npuMeHeHne pa3rnyHbIX
TEXHONOInN n CTpaTeFI/II7I OeATesIbHOCTHU

MHCTpYyMeHT noarotoBky oMHaHCOBOIO niiaHa
MopenuposaHue pe3ynbtaTos gedarenbHocTu ot Kl
KanbkynupoBaHue cebecToMMoCcTi BUAOB AeSATENbHOCTY

CDOpMI/IpOBaHI/Ie beHKLl,I/IOHaJ'IbeIX 7 MaCTep-6IO[J,)KeTOB,
O10AXETHbIX IMMUTOB

o KoHconupauusa 6oaxeTtos

dopmmpoBaHne ynpaBeHYeCKON OTYETHOCTU MO UCMNOSTHEHUIO M1AHOB U
610aXeTOoB, BbiiBNeHne hakTopoB, BIIMSAOLWMX HA OCHOBHbIE OIOAXETHbIE
nokazatenu n Krg

PacueT nnaHoBbIX U hakTndeckux 3HavyeHun KrL, Ha pa3Hbix aTanax
HGu3Hec-npoueccoB, opmupoBaHme nupamuabl KMo
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Mo4yemy Hac BbIGMpaloT

(.

\

lnpokuni ypoBeHb npodeccnoHanbHon 3KCnepTn3bl B busHec- \
nAaHMpoBaHUU 1 BIOoXETMPOBAHUM

BonbLon onbIT peanv3aumm peLLeHnin B yCroBUsIX CTPEMUTENBHO
N3MeHsALWENCA cpeabl

OnbIT BbIABAEHUS NOTEHLUMana ona onTuMmM3auumn B KOMMIEKCHOM 6u3Hec-
nnaHe, a Takxe B COrfiacoBaHUN CTpaTermyeckmx Lenemn KoMnaHmm n
pa3nunyHbIX obnacren ee AeATenbHOCTU

/

A dekTbl OT BHEAPEHUA

/ EbICTpaFI peakuuna Ha pe3kne naMeHeHnd 6M3H€C-Cpe,ﬂ,bl

\

BbipaboTka 060CHOBaHHbIX peLLEHUI N0 MHBECTULMSAIM Yepe3 CpaBHEHUE
Ou3Hec-nnaHoB c/6e3 n3mMeHeHun

O6beKTUBHbIN pacyeT cebecToMMOCTU U NPO3PaYdHbI NPoLEcc
dopMupoBaHus 6I0aXEeTOB

CokKpallleHne CpoKoB NOAroTOBKM, COrfacoBaHUs U yTBEPXAEHUS
6roaxeToB, OPMUPOBAHUA OTYETHOCTM

BbicBOGOXAEHNE BPEMEHHbIX PECYPCOB Af1si MOAENNPOBAHUS BApMAHTOB
pasBUTUA KOMMAHMKN U UX NPOrHO3HOM (OMHAHCOBOW OLIEHKM, pa3paboTku

\ MepOI'IpI/IFITI/Iﬁ Nno rnoBbILLEHNIO Ka4yeCTBa yrnpaBJieHUA 3aTpaTtaMu,

060pOTHbIM KanmTtasioMm u T.1.

& unicon







bbicTpasa u acppekTnBHaa NoAroToBKka KOHCONUANPOBAHHON OTYETHOCTHU

Mbl npeaiaraem pewieHune 6M3Hec-3aa4y B YacTu

"@:. * ncnonHeHua tpeboaHnmn N2 208-d3 «O KoHCONMANPOBAHHON (PUHAHCOBOWM OTYETHOCTUY. P3 3aKpennaeT NnepeyeHb OpraHn3auui u npasuna
[—\

hopMrpoBaHUS KOHCONMAMPOBAHHON OTYEeTHOCTM cTaHaapTa MCPO

O~ obecneyeHus adKUMOoHepoB, MUHBECTOPOB, KPeANTOPOB N APYIMX 3aNHTEPECOBAHHbIX nonb3oBaTenen I/IHCpOpMaLI,I/IeI7I (0] CbI/IHaHCOBOM MoJyiIoXKeHUn rpynrbl
I'Ipeﬂ,l'lpVIFITVIVI N pe3yribTatax ee geATesibHOCTU Oand npuHATnNA peLIJeHVII7I 06 MHBECTUPOBAHUN U KpeanToBaHUN, CTpaTern4eCKnx n yripasrieH4YeCcKnx peLIJeHVII7I
f7 . COKpalleHna CpokoB NoaroToBKu KOHCOJ'II/ILI,I/IpOBGHHOVI OTYETHOCTWN N NOBbILLEHNN OOCTOBEPHOCTH Cpl/lHGHCOBOI7I VIHCbOpMaLI,I/II/I

I",

Pe3ynbTaTbhl NpoeKTa

° C60p q)VIHaHCOBbIX OAaHHbIX OT AOYEPHNX KOMMaHumn rpynnbl

+  BepeHue nepumeTpa rpynnbl, pacyeT 3P PEKTUBHbBIX LONEN
BnageHus
«  CBepka BHyTpUrpynnoBbIX 060pOTOB MeXAY KOMMaHUAMU rpynnbl
*  TpaHchopmauua PCBY-MCPO
*  BbINofHeHMe KOHTponen (PHAHCOBBIX AAHHbIX HA BCEX YPOBHAX
opMUPOBaHMS KOHCONMMANPOBAHHON OTYETHOCTU
* [lepecyeT gaHHbIX HAUMOHAaNbLHOW BanTbl KOMMAHWUM rpynmnbl B
BastoTy KOHCONMMONPOBAHHOW OTYETHOCTU
*  BbINOSIHEHME KOHCONMMAAUNOHHBLIX KOPPEKTUPOBOK:
o anumuHauma BIro
O KOHCONMAauus MHBECTULMIA, pacyeT [OMM MEHbLUMHCTBA
o ucknoyeHme HPI
O ClLieHapuu KoHconuaaumm
+  ®opmMnpoBaHue KOHCONMMANPOBAHHON OTYETHOCTMU:
O CBOJHasA OTYETHOCTb rpynmnbl No ctaHaaptam PCBY
o KOHCONMAMpoBaHHas (hMHaHCOBas OTYETHOCTb Fpynmbl MO
craHgaptam MCOO/IAAT CLLA
O KOHCONWAMPOBaHHas ynpaBrneHYeckas OTYETHOCTb

81

Bbirogbl

CokpallieHune Tpyao3aTpaTt U CpOKOB Ha NOATroTOBKY KOHCONMMANPOBAHHOWM
OTYETHOCTM 1 ayauT 3@ CHET aBTOMATU3aLMKM NPOLECCOB

MoBblweHne 3(PPEKTUBHOCTU aHaNn3a (PUHAHCOBLIX JAaHHbIX 3a cYeT
HeorpaHM4YeHHbIX BO3MOXHOCTEN pacLUMPEHNA aHanMTMYeCcKoro coctaBa
MOJEenen KoHconmaaLum

[MoBbllEHME Ka4YecTBa N LENOCTHOCTN AaHHbIX 3a cYeT ayauTa
TpaHCCbOpMaLI,I/IOHHbIX, KOHCOJTMOALIMOHHBLIX KOPPEKTUPOBOK U BbINMOJIHEHUA
CbI/IHaHCOBbIX KOHTpOJ'IGI7I Ha KaXaoMm 3Tarne (bOpMI/IpOBaHI/IFI
KOHCOJ'II/I,EI,I/IpOBaHHOI;I OTYETHOCTH

MoBblLLEHWE YIPABNAEMOCTH U CTOMMOCTM KOMMNaHUW, NPUBMeYeHne HOBbIX
MHBECTOPOB

O(pPEKTUBHBIN MOHUTOPUHI NOATOTOBKM KOHCONMANPOBAHHON OTHYETHOCTHU

& unicon






EanHaa nnatgopma ynakoBku U ooctaBku MHGopMaLuum

Mbl Nnpegnaraem

OSE|]

* ObecneyeHmne Kpocc-PyHKLNOHANbHOro aHannM3a/KoHTponst GU3HEC-NPOLLECCOB U CHUXEHME 3aTpaT Ha CBEPKY OTHYETHOCTU

* OnepaTuBHOE (hOPMMPOBAHNE HOBbIX OTYETOB B YHYETHbIX CUCTEMAX NPENMYLLECTBEHHO Ha OCHOBaHUM Bbirpy3ok B Excel

* ['mbkmn noaxopn K obecneyeHunio MHopmaumen 3a cHeT NpeaoCcTaBeHNs NONb30BaTENSAM AAHHbIX U CPEACTB CaMOCTOATENBHOIO aHann3a faHHbIX
* BHeppeHue obLiekopnopaTMBHbIX CTaHAAPTOB YNpaBfeHus No nokasaTtenam a(pHeKTUBHOCTM AeATENbHOCTH

Pe3ynbTaTbhl NpoeKTa

NHCTpymMeHT cbopa AaHHbIX U3 KOPNOPATUBHBLIX CUCTEM U BHELLHMX
NCTOYHMKOB

YHudmkauma cnpaBoyYHUKOB N KnaccudmkaTopoB, MEXaHU3MbI
BeAEHNS CNPaBOYHbIX AAHHbBIX U MHTErpaumm ¢ cucteMamm
ynpaeneHus koprnopatnsHon HCU

YHudukaums aaHHbIX 1 obecrneyeHne npo3payHocTu
hopMrpoBaHUS KOPNOPATUBHON OTYETHOCTM OT NEPBUYHbIX
MCTOYHMKOB [10 KIKOYEBbIX NOKasaTenemn AeaTenbHOCTM Ha OCHOBE
KOpPropaTUBHON MOAENN AaHHbIX

EnovHble MexaHu3mbl AOMWHUCTPUPOBAHNA CUCTEMBbI KOpI'IOpBTI/IBHOVI
OTYETHOCTU

NHCTpyMeHTbl Ansg (oopMMpOBaHNA U aHanu3a yrnpasieHYecKon
OTYETHOCTU, NYBNMKaLNs OTYETHOCTU B pa3nnyHbiX popmMmarax,
6e3onacHbi 4OCTYN C MOBUSBbHBLIX YCTPONCTB

Bbirogbl

+  KayecTtBeHHoe yny4leHne nHgpopmaumoHHoro obecneyeHns ynpaBneHus
KoMMaHnemn

«  OnepaTtuBHas peakuusa Ha U3MeHeHus busHec-cpeabl

*  YcTpaHeHne MHOXECTBEHHbIX anibTEPHATUBHbIX MOTOKOB cbopa
MHopMaLMK U APPEKTUBHBLIN KOHTPOSIb KaYeCcTBa JaHHbIX

«  dopmupoBaHune eguHon cpeabl ona paboTbl TON-MeHeAXMEHTa U
NIMHENHbIX PYKOBOAUTENEN

*  OnTMMMn3aumMa COOTHOLLEHWS BbIroAbl/3aTpaTthbl B NpoLeccax NoaaepXKu
KOPNopaTUBHbIX CUCTEM M 0Oy4YeHMa NONb30oBaTeNen 3a cyeT
LeHTpanu3aumm MexaHM3mMoB aBToMaTu3auumn OTYETHOCTU U YHUdUKaLUn
nonb30BaTeNbCKOro MHTepdgenca

«  ObecneyeHune 6€30MNacHOCTU N OTKA30YCTOMHYMBOCTM

& unicon






Ll,eHTpaJ'II/I3aLI,I/IFI XpaHeHUA KopnopaTuBHbIX AAaHHbLIX

Mbl npepnaraem MNpeumMyLLecTBa egUHON aHaNUTUYeCKon NnaTopMmbl

*  EOWHBIN UCTOYHMK JaHHbIX ANA NPUHATUSA YpaBieHYeCKnx n
CTpaTermyeckux peLLeHun:

O YHUPULMPOBAHHLIV MOMb30BaTENLCKUN NHTEPdENC

O6beanHeHne paspo3HEHHbIX MPOU3BOACTBEHHbIX AaHHbIX

B eAnHoe KopnopaTuBHoe MHOpMaLMOHHOE nose ©  LeHTpann3oBaHHbI COOp AaHHbIX

O  YHUcMKauusa cnpaBoOYHMKOB U KnaccudukaTopos, obume

I'Iop,p,erKa CUCTEMHbIX MeTO0B YyrnpaBJ/ieHNA MexaHn3Mbl BegeHns HCY

npon3soaCTBOM 3a CHET obecneyeHus ,D,OCTOBepHOVI

@ F

MH(opMaune +  BbICOKMIA MOTEHLUMAN pa3BUTUA - NPOABUHYTas aHanNUTKa «u13
KOPOBKMN»: aHanNn3 BpEMEHHbIX PSA0B, CTAaTUCTUYECKUI aHanu3,
79\ Peluenne 3apauu MHTErpaLn B NPOEKTE BHEAPEHNA ERP npu ONTUMU3ALMA U ONTUMAIIbHOE YrpaBneHne, UMUTALMOHHOE
0\./0 OTCYTCTBUM ANHOI TOUKM cbopa 1 YHUDMKALMKM JaHHbIX MOZIENMPOBAHME 1 MALIMHHOE 0By4eHMe

Pa3HOPOAHbIX MPON3BOACTBEHHbIX M TEXHONOMMYECKNX CUCTEM
*  CHMXeHMe COBOKYMHOM CTOMUMOCTM BlafleHUs peLleHnaMu, 3aTpaT Ha
obyyeHune busHec-nonb3oBaTenemn

s & unicon



YTto Bbl nosny4yuTe no UToram rnpoekKTa

Pesyn bTaTbl MPOEKTa

+  C6op n nepenayva faHHbIX NPON3BOACTBEHHbBIX MH(OPMALMOHHbIX
cuctem MES\ACY T\ JIMMC\BJPB Ha ypoBeHb LeHTpanbHOro
annaparta. [NNogaepxka NPOMbILLIIEHHbIX NPOTOKOS10B. BO3MOXHOCTb
ayénuposaHusa B,

*  ApxuBauusl U XpaHEHNE UCTOPUUN ONEepPaTUBHbIX AaHHbIX
TEXHOJIOrMYECKNX NapaMeTpoB

*  BbINonHeHWe aHanUTU4ecKnx 3arnpocoB K AaHHbIM BPEMEHHbIX
panoB. [MoTokoBOE BbINOSIHEHME UHXEHEPHbIX pacyeToB. ["eHepauus
yBeOOMJIEHUN

*  CraHpapTHbIM U eOUHbIA JOCTYM K apXMBHBIM U TEKYLLUM
TEXHOMOrM4YEeCKUM AaHHbIM, aHHBbIM NPOU3BOACTBEHHOMO y4eTa U
MHGOpMaLMKM Mo KayecTBy

86

Bbirogsbl

MpepocTaBneHve NonNb3oBaTeNsAM B peXuUMe pearibHOro BpeEMeHN 1
O[HOro OKHa TeKYLLen akTyanbHON MHPOPMaLMKN O COCTOAHUMN
NPOV3BOACTBEHHbLIX OOHLEKTOB

MpepocTaBneHne Nonb3oBaTensaM AaHHbIX U CpeacTB Ans
MHOropakToOpHOro aHanu3a nHdopMaLMmn O NPON3BOACTBEHHbIX U
TEXHOJOrMYEeCKNX npoLeccax

CospaaHue obLen 6a3bl AaHHbIX AN AanbHEeNLWero NPUMEHEHNUs K Hel
WHCTPYMEHTOB MaLLWUHHOIO 06y4YeHus, NpeaNKTUBHOM aHaNUTUKN

O6ecneyeHne 6e30MacHOCTM U OTKa30yCTONYMBOCTH

3alwmTta oT NoTepun N UCKaxXeHus, obecnevyeHne HenpepbIBHOCTH
BPEMEHHOrO psifaa npu notepe CBA3U

Bbicokasi npon3BoaAnNTESIbHOCTb YTEHUA N 3alNMUCKU OAaHHbIX

& unicon







LindppoBasa npoBepKa KOHTpareHToB

Mbl

FR@

XM &

npennaraem

e [MOBKy0 HACTPOWKY 1 aganTaumio CUCTEMbI NOA, Balln 3a4a4m

B TOM yuncrne oMHaHCOBbIN aHann3

B0O3MOXHOCTb HEMpPEPBLIBHO COBEPLLEHCTBOBATL CLIEHAPWM M MPOLLECCHI KOHTPOJIS
» [opu3oHTanbHoe MaclTabupoBaHue

PesynbTaTbl NpoeKkTa

/cDOpMI/IpOBaHI/Ie 3J'IeKTpOHHOI7I 6a3bl KOHTpareHToB B aBTOMaTtn4eCKOM U py4yHOM \

L

pexmmax

NHTerpaums ¢ BHELWHUMUN N BHYTPEHHUMM UCTOYHUKAMWN AaHHbIX

3arpy3ka n xpaHeHue annoB 1 3aMeTOK B pa3pe3e KapTOYKU KOHTpareHTa
dopmMnpoBaHMe aHanuTn4eckomn 6a3bl AnNa NPoBeAEHNS paccefoBaHni U
COBEPLUEHCTBOBaAHUA CLleHapueB NPOBEPOK

[MpeaHacTpoeHHbIe CLeHapumn NpoBepoK Ha BnaroHageXHoCTb, adPUNMPOBaHHOCTb
®duHaHcoBbIE MOAENU puckoB AribTMaHa un ®dynmepa

CpaBHeHMEe KOHTpareHToB No BblIOpaHHbIM KpUTEPUSM

MOHUTOPMHI U3BMEHEHUI COCTOSAHUA KOHTPAreHToB C YBEAOMIIEHUAMM MOSb30BaTeneun
B cuctemMe 1 Ha email

HactpanBaemble pernamMeHTHbIE NPOBEPKN

XpaHeHne NCTopUn N3MeHEHNn ypoBHS pucka 1 (daKToOpOB pUcCKa ANst KaXaoro

KOHTpareHTa
OTYeTHOCTb /

88

IMONHOCTBIO UMNOPTOHE3ABNCMMOE peLleHne, 3aperncTpmposaHHoe B PeecTtpe poccumnckoro NO MuHumdpbl

e EpuHylo cpeny vcnonHeHus gns UCMNosIHEHMSA NPOBEPOK, YHUUKALMIO U CTaHAAPTM3auMio NPOBEPOK M aKKpeauTaLuum KOHTpareHToB A1 BCel KoMMNaHum
e WHTerpauuto npoLeccoB 1 pe3ynbTaToB NPOBEPOK B GU3HEC-NPOLIECCHI U KOPNOpPaTUBHbIE CUCTEMbI KOMMAHUN

e O6Lwyto 6a3y AaHHbIX O NMPOBEAEHHbIX MPOBEPKAX M BO3MOXHOCTb HACTPOUTb Yriy6neHHy aHanuTuKy Ans NpoBeAeHNsi BHYTPEHHUX paccnefoBaHui,

Bbiroal

Kﬂepexop, 0T pa3Hoobpa3nsa cepBMCOB MPOBEPOK K eANHOA \

ynpasnsemMon cucteme

*  YnyJlieHne KOMMyHUKaLMK, NnoBbileHne 3hdeKTUMBHOCTH
KOHTPOIS 3aKyrnoYHON AesTENbHOCTU U BU3Hec-npoLecca B
Lienom

* [loBblweHne acpdHeKTUBHOCTM paboTbl, COKpALLEHNE BPEMEHN
Ha NpoBefeHne NPOBEPOK, CHUXEHNE BO3HUKHOBEHUSA PUCKOB
ownbokK

+ ObecnevyeHne Npo3pavyHOCT 1 OOBLEKTUBHOCTU NpoLiecca
akkpeguTauum

»  CHMXeHne pUcKoB NoTepu AaHHbIX 1 obecneyeHne

KOI‘IepaTMBHOFO KOHTPONSA NPOLECCOB U pe3ynbTaToB npoeepoy

& unicon







EavHasa cuctema niaHnpoBaHUA JIOrMCTUYHECKUX ceTen

Mbl npegnaraem

peanbHOro BpEMEHM U C CUCTEMOM CriexeHus 3a 6eH30Bo3aMu
Meca4yHoe n rogoBoe NnaHnpoBaHue cobiTa HedpTeNPoOaYKTOB
[MocTpoeHne aHanUTUYecKnx aawbopaoB

HacTtpanBaembii MOHUTOPUHT aesatenbHocTn cetn A3C
NHTerpauuto ¢ cuctemamum cnexenus 3a tpaHcnoptom WIALON

(OB ¥ « e

-t

Pe3ynbTaTbl NpoekTa

KOI‘ITMMMBGTOD naaHMpoOBaHUSA JIOTMCTUYECKUX ceTen \

TouYHbIN pacyeT MOMEHTa OKOHYaHMA 3anaca ana peanusaumm No OHNanH-
OaHHbIM

B3anmopencteume gucnetyepa yrnpasneHusa TpaHCNopTOM U MeHeaxepa no
3anacam

Ckonb3aslee nnaHMpoBaHue

YBenuyeHne TO4HOCTU NPOrHO3npoBaHna ¢ nomotusto A

OnepaTuBHOE NepensiaHMpoBaHME PENCOB TPaHCMOpTa U NOMCK Hanbonee

BbIFOAHbIX PENCOB ONTUMMU3AaTOPOM TPAHCNOPTUPOBKMU

LleHoobpa3oBaHue ¢ nomoLsio A

EnnHaa 6a3a gaHHbIX

MynbTu-nokasarenu

[MpocMoTp NnaHa B pa3HbiX pakypcax

KCOFJ’IGCOBGHMG nfaHa B egMHON cucteme

/

90

ABTOMaTMYECKMI pacyeT NPOrHo3a peanu3aunmn HedpTeNpPOAYKTOB B OHMANH-PEXUME NOCYTOYHO, Ha OCHOBE HENMPOHHLIX CETEN

OTcnexuBaHue napamMeTpoB 1 NNaHMPOBaHME TPaHCNOPTUPOBKN U ddopMMpoBaHue rpacdmka asmxeHnss 6eH30B030B

OnTnmMmmnzaTtop TpaHCNOPTUPOBKM HEDTENPOAYKTOB AN NNIaHMPOBaHMS PENCOB B aBTOMATUYECKOM pexmme

Bo3MOXHOCTb onepaTMBHOro nepensiaHMpoBaHnsa Npu N3MEHEHNN BHELLHUX YCIIOBUA 3a CYET UHTErpaumm ¢ cuctemon ynpasneHna A3C B pexume

Bbiroapbi

p

S

YMeHblUeHne 3aTpaT Ha foCTaBKy HedbTenpoayKToB 3a CYET ONTUMMU3aLL
MapLUPYTOB 1 Bbibopa Hanbonee onTMMasbHbIX NePeBO34YMKOB Ha
MapLUpyTax corfacHo npeanaraembiM Tapudam

CokpalueHne 3atpaT HedpTebas 6narogaps BbIOOpY ONTUMANbHOIO
cueHapusa n NuKBMgaumMm HeadOEKTUBHBIX Y3/10B NIOTMCTUYECKON CETU

[MoBblWEeHMe Ncnonb3oBaHUA Nnapka 6eH30B030B
CHuxeHune KonmyecTBa cuTyauumi HeaoCcTynHocTm Tonnmnea Ha A3K

CHuxeHune TPyAOEMKOCTU MiiaHMpoBaHNA, aBToOMaTn4eCckoe
CbOpMI/IpOBaHVIe OTYETHOCTU AJ14 MNMJj1aHOB N NX NCTMNOJIHEHUA.

CokpalleHue TpyaosaTpaT AUCNeTYepoB

Bbicokaa TOYHOCTb MPOrHO3a 3a cYeT NPUMEHEHUSA NHTENNEKTYabHbIX
MaTeMaTUYECKNX MOAENEN

W\

/
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EnvHoe n 6e3onacHoe KoprnopaTMBHOE NPOCTPAHCTBO AJ19 KOMMYHUKaLMK

Mbl npepnaraem

(CJ) e MnopToHe3aBuUCUMoe peLleHne

% ¢ @yHKUMOHaNbHOCTb MecceHaxepa Telegram

Pe3ynbTaTbl NpoekTa

92

« CobcTBeHHbIe hopMbl BBOAA U yNpaBrieHus

* OBMeH coobLueHnamMmn n hannamm

» [pynnoBble YaTbl 6€3 orpaHM4YeHnss KonnyecTsa y4acTHUKOB
* Ayamo/Bnpeo 3BOHKM

* Push-yBegomneHus

* WHTterpaums ¢ MS Outlook, Skype n kopnopaTtnBHbIMU MHGOPMALMOHHBIMU

cnucremamm

/

e ['MbKyto HACTPOIKY 1 6ECLIOBHYI MHTErpaLmio C KOpnopaTUBHBIMIU MHPOPMALMOHHBLIMI CUCTEMAMMU

Bbiroapi

* Co6CTBEHHbIV M OTKPbITbIN UCXOOHbIN KOA,

« CoOCTBEHHbIN NPOTOKON NepeaaYvn NakeTos
*  KOHTpoOnb coeanHeHus

* [apaHTMpoBaHHasi gocTaBKa CoOObLEeHMI

* UWwndpoBaHne Tpaduka

*  BbluncnutenbHble pecypchl B nepumeTpe Npeanpusatus

/
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MeXxcucrteMHas LUnHa nepegayvn AaHHbIX

Mbl

©]

npepnaraem

ooeo
'—l—' i |.|.|VIpOKVIe MHTEerpaumMoHHble BO3MOXHOCTU

MONHOCTbIO UMNOPTOHE3ABNCUMOE PeELLEHME U NONTHOLEHHYIO 3aMeHy 3apybexHoro MO

| [ ° OddekTnBHylo nepeaayy AaHHbIX MeXAy BHYTPEHHUMMU KOPMOPaTUBHBIMK CUCTEMaMU
H

—> ¢ Peanunzauuio TpaHcopmMaumm gaHHbIX

Pesyn bTaTbl MPOEKTa

EonHas cuctema ynpaBneHus 1 MOHUTOPUHIa
PacnpepeneHHbIn KOMMeKT agantepos
PasnunyHble hopmaThl U 3aLMLLEHHbIE MPOTOKOSbI
MexaHn3M rapaHTMpOBaHHOW JOCTaBKU
BanaHcnpoBLUMK Harpy3ku

PacnpeaeneHHoe xpaHunuiie

MexaHu3m pennmkaumm

JlornposaHue

~

Buiroapbi

94

CHUXeHNe pucka yTeykn Npons3soAcTBEHHON MHopMaLmm

OTcyTCTBVIe 3aBUCMMOCTHU OT BEHAO0Pa 3a CHET pealin3aunmn Ha
open source TeXHOJ10rnAax

B0O3MOXHOCTb ropM30HTaNbHOro MacluTabpoBaHWs Y350B LUNHbI B
nepuMeTpe KOprnopaTUBHOWN CeTu

O6ecneyeHne Hepa3pbIBHOCTN GU3HEC-NPOLIECCOB NPU 3aMeHe TEeKYLLETO
peLleHns

/
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[TnaTdopma poboTnsaumm yyeTHbix onepauun n 300

@ e ViMnopToHe3aBucuMoe peLleHne

(:> o MUHMMU3ALMIO PYYHbIX ONEepaLmin 1 aBTOMaTU3aLMIo YYETHbIX ornepaLimii

°'—:|—7 o BecLIOBHYI0 MHTErpaLyio ¢ KOPropaTUBHLIMU MHOPMALIMOHHBIMN CUCTEMAMM

tg;;; o BO3MOXHOCTb M’MBKON HACTPONKM MHDOPOBOTOB MO COBCTBEHHbIE BU3HEC-NPOLIECCHI
@® ° CoBpemeHHbIil An3aiiH

Pe3ynbTaTbhl NpoeKTa

K YyeTHble npoLecchl

OnNeKTPOHHbIV OKYMEHTOO60pOT

Co3paHue n HacTpoika nHgopoboTta noa 6GUsHec-npouecc
OTyYyeTHOCTb

MOHUTOPWHI U KOHTPOJb UCMOMHEHUS

NHdopoboThI

LindpoBble NHCTPYKLMN

Cuctema 06paboTkn NOTOKOB COObLITUN

Habop dyHKkunn ana pa3paboTkm 6U3HEC-NPUNOXEHUI
BanaHcnpoBka Harpysku

OTkpbITbIN API

Bbiroabl

e

96

S

~

MoBbILLEHNE CKOPOCTU, KayecTBa 1 6e3onacHocT 06paboTkn MHopMaLmm

CokpalleHue onepaLyoHHbIX pacxo10oB

*  YHudukaumsa dyHKuun n busHec-npoLeccoB

/
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O6cneposaHne npeanpuaTui ana noctpoenuns EUMN

Mbl npegnaraem

98

O6cnenoBaHve geATenbHOCTU 3aKa3yrka B YacTu OyHKLUIA K
6u3Hec-npoueccoB PyHKLNOHANbLHOro obbema

Co3paHue eguHoro N T-pelueHunsa no ynpaBneHno KopnopaTUBHbIMA
npoueccamu, npouveccamm 63P.

ABTOMaTMU3aLMA Npouecca NoAroToBKM busHec-nnaHa,
ynpaBfieHY4eCKON OTYETHOCTU U O0TY4eTHOCTU No MCDO.
YHudpUKaumsa cyLecTBYOLWNX N pa3paboTka HOBbIX CMPaBOYHNKOB,
co3paHue cuctemsl ynpasnexHus HCU.

Pa3zpaboTka egmMHON METOAMKK yyeTa 3aTpaT U KanbKynMpoBaHuUs
cebecTonmocTn nNo 6M3Hec-HanpaBIeHUAM.

BHenpeHwue cospemeHHon CIO[.

dopmanunzauus, LeHTpanu3auma n MeToAonornyeckoe
perynmpoBaHune Kno4veBbix busHec-npoueccos Ha ypoBHe YK.
KoHuenTyanbHoe NnpoekTupoBaHne yHKUnn n buaHec-npoLeccoB
Pa3paboTka TexHn4eckoro 3afaHus Ha nocneayllee BHeapeHne
KWC (Ha 6a3e SAP ERP, 1C ERP etc.), Bkntoyas coctaB paboT, ux
NPOAONIXUTENBHOCTU, ONpeaeneHne ouepenemn n 3Tanos NPoeKTa,
pacyeT btoaxeTa NnpoekTa.

npeI/IMYLIJ,eCTBa Hallero peweHusa

° Eannas NPOEeKTHada KoMaHAa KOHCYJ1IbTaHTOB WcnonHutena u
3aka3uuka, 4To obecneunBaet npeemMCcTBeHHOCTb pe3yJibTaToB AJ1A
DanbHENnLWnx NMPOEeKTOB

. YMeHune paboTtaTth B yCNoBusX reorpamyeckon pacnpeneneHHocTm
cermeHToB Bu3Heca 3akasuymka u/unu Hanmyme 6onbLLIOro KONYecTBa
[o4YepHux obLecTs

. CoBMelLeHne yaaneHHon paboTbl C NpuBNeYeHNeEM COBPEMEHHbIX
CpeacTB CBA3U 1 paboTbl Ha TeppUTOpMK 3aKa3uymka C NOCTOSIHHbIM
NPUCYTCTBMEM KOHCYNbTaHTOB icnonHnTens Ha Tepputopumn
3akasumka Ha NPOTSXEeHUN BCEro NpoeKTa

. OnbIT BHEAPEHUSA NPOEKTOB NPX 3HAYNTENBHOM OPraHM3aLMOHHOM U
pyHKUMOHaNbHOM 06beMe, a TakXe Npy HEOOXOAMMOCTU MHTErpauun
C CYLLECTBYIOLUMMY CUCTEMAMM U APYTMMU MPOEKTaMK B pamMKax
nporpamMmbl N0 aBToMaTM3auun u umdposusaumm 6usHec-npoLeccos

*  PerynspHoe npoBegeHne OnepaTnBHbLIX COBETOB C LIESbI0 NPUHATUS
peLLeHni Mo KYeBbIM BONpocam NpoekTa, onepaTnBHONO KOHTPOJSA
MIaHoOB U cTaTyca paboT Ha NPoeKTe, pecypcHoro obecneyeHus
NPOeKTa, PaCCMOTPEHMS U COrNacoBaHUs MPOEKTHLIX JOKYMEHTOB U
3anpocoB Ha U3MEHEHME
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

Pe3ynbTaThl NpoeKkTa 1 Bbirogbl

99

AHanun3a cyLecTByoLWmMX GU3HeC-NpoLEeccoB U PyHKLUNI AeATENbHOCTM 3aKa3umnka, MX onTMMu3aums n yHudukaums

yCKOpeHI/Ie beHKLI,VIOHVIpOBaHI/IFI 6|/|3Hec—npou,eccos KOMIMaHum n noBbiLUEHNE SCbeeKTVIBHOCTI/I NPOEKTHOro yrnpaslieHNA BCrieacrtene
CTaHOapTmn3aunn 6V|3H€C-I'IpOL|,eCCOB BCeX OOLLECTB KOMMaHUM 1 NX aBToOMaTU3auun, a Takxe yHI/I(bI/IKaLl,I/II/I NCMoJib3yeMblX METOAUK U
noaxonos.

yI'IpOLLI,eHI/Ie OOCTyMNa K AaHHbIM O11A NPUHATUA pemeHM|7| pyKoBOACTBOM KOMIMaHUK BCNencrtBnue BHeOQpPEHNA COBpeMeHHOVI UT-

I'IJ'IaTCbOprI, obecneuunBaroLlen MHTEerpauunio BCeX 6|/|3Hec-npou,eccos, BbICOKYIO CTEMNEHb LEHTPAIN3alnn OaHHbIX, UX OOCTYMHOCTb U
Ka4yeCTBO.

Ob6ecneyeHne cONOCTaBMMOCTU AAHHbIX HA BCEX YPOBHAX ynpasJfieHnAa n no sBCeM obuiecTBaMm KOMMNaHUm

KoHuenTyanbHbIn NPoekT n TexHnyeckoe 3agaHne Ha BHegpeHNs HOBOM MHEOPMAaLMOHHON CUCTEMbI C €0UHOW apXUTEKTYPOU
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OtoT AOKYMEHT (VIJ'IM ero Cbpal'MeHTbI) COCTaBJIeH cneyuannucTtamMun rpynnbl KoMnaHuin KOHUKOH 1 MOXeT cofepXaTb Ype3BblYaiHO BaXHYI0 U/Mnn KoHuaeHumanbHyo nHopmMaumio. OtoT AOKYMEHT (MJ'IVI ero
(DpaI'MeHTbI) npeaHasHayveH TOMbKO A1 YTEHWS UMW UCTIONb30BaHUs B paboTe HenocpeACcTBEHHbIM aapecaTom. Ecnun sToT AOKYMEHT afpecoBaH He Bam, HacTosAwmM Bbl npeaynpexaaeTech, Y4To Kakoe-nn6o
ncnosnb3oBaHne, pacrnpocTpaHeHne unm KonmpoeBaHme 3Toro AoKyMmeHTa (MJ‘WI ero ¢)pa|’MeHTOB), a Takxe kakoe 6bl TO HY BbINo packpbiTUe MHGOpPMaLMK, coaepXallencs B AOKYMEHTEe, KaTeropu4ecku sarnpeLieHo.
B cooTBeTcTBYIOLWMX CryYasnx FOHMKOH 06n1afaeT aBTOPCKMMU U MHBIMU UCKITOYUTENbHBIMI NpaBamu Ha 3TOT OOKYMEHT (MJ‘lM ero CbpaI'MeHTbl), N HapylleHne 3Tux npas Bfie4yeT OTBETCTBEHHOCTb B COOTBETCTBUN C
NpUMEeHNUMbIM 3aKOHOAATESIbCTBOM.




